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C o m m i s s i o n e r  
T h e  H o n o r a b l e  C a r r o l l  A .  C a m p b e l l ,  J r .  
O f f i c e  o f  t h e  G o v e r n o r  
S t a t e  o f  S o u t h  C a r o l i n a  
C o l u m b i a ,  S o u t h  C a r o l i n a  
D e a r  G o v e r n o r  C a m p b e l l :  
O n  b e h a l f  o f  t h e  B o a r d  a n d  s t a f f  o f  t h e  D e p a r t m e n t  o f  Y o u t h  
S e r v i c e s ,  w e  a r e  p  1  e a s e d  t o  s u b m i t  t h e  1 9 8 7 - 8 8  A n n u a  1  R e p o r t .  
D u r i n g  F Y  1 9 8 7 - 8 8 ,  t h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  f a c e d  p r o b l e m s  
o f  i n s t i t u t i o n a l  o v e r c r o w d i n g ,  i n a d e q u a t e  n u m b e r s  o f  s t a f f ,  a n d  
d e t e r i o r a t i n g  p h y s i c a l  f a c i l i t i e s .  T h e s e  p r o b l e m s  p o s e d  t h e  
i n e v i t a b i l i t y  o f  o p e r a t i n g  d e f i c i t s  a n d  t h e  n e e d  f o r  a l t e r n a t i v e s  
t o  i n s t i t u t i o n a l i z a t i o n  t o  r e l i e v e  o v e r c r o w d i n g .  D u r i n g  t h e  y e a r ,  
t h e  r e g u l a r  d o r m i t o r i e s  a t  t h e  t h r e e  l o n g - t e r m  j u v e n i l e  
c o r r e c t i o n a l  i n s t i t u t i o n s  o p e r a t e d  a t  c r i t i c a l  o v e r c r o w d i n g  l e v e l s  
a v e r a g i n g  1 5 2 %  o f  c a p a c i t y .  
D u r i n g  F Y  1 9 8 7 - 8 8 ,  w e  p u r s u e d  a  c o m p r e h e n s i v e  p l a n  t o  a d d r e s s  
i n s t i t u t i o n a l  o v e r c r o w d i n g ,  u n d e r s t a f f i n g  a n d  i n a d e q u a t e  p h y s i c a l  
f a c i l i t i e s .  W i t h _y o u r  e x c e p t i o n a l  l e a d e r s h i p  a s  G o v e r n o r  a n d  t h e  
s u p p o r t  o f  t h e  S t a t e ' s  F a m i l y  C o u r t  J u d g e s ,  t h e  B u d g e t  a n d  C o n t r o l  
B o a r d  a n d  t h e  G e n e r a l  A s s e m b l y  p r o v i d e d  f u n d i n g  f o r  t h r e e  n e w  
r ' 1 a r i n e  I n s t i t u t e s  t o  r e l i e v e  o v e r c r o w d i n g ;  f o r t y - f i v e  ( 4 5 )  n e w  
j u v e n i l e  c o r r e c t i o n a l  o f f i c e r s  t o  i m p r o v e  s e c u r i t y  a n d  s u p e r v i s i o n  
i n  D Y S  i n s t i t u t i o n s ;  a  4 %  p a y  i n c r e a s e  a n d  p o l i c e  r e t i r e m e n t  f o r  
j u v e n i l e  c o r r e c t i o n a l  o f f i c e r s  w h i c h  w i l l  h e l p  i n  r e c r u i t m e n t  a n d  
r e t e n t i o n  o f  s t a f f ;  a n d  $ 4 . 5  m i l l i o n  f o r  r e n o v a t i o n s ,  r e p a i r s  a n d  
a d d i t i o n s  t o  D Y S  i n s t i t u t i o n a l  f a c i l i t i e s .  
T h e  D e p a r t m e n t  c o n t i n u e d  i t s  s t r o n g  e r : 1 p h a s i s  o n  d e v e l o p m e n t  
o f  l i f e  s k i l l s  p r o g r a m m i n g  f o r  o u r  y o u t h .  P r o g r a r : 1  a c t i v i t i e s  w e r e  
d i r e c t e d  t o w a r d  t h e  d e v e l o p m e n t  o f  e s s e n t i a l  l i v i n g ,  l e a r n i n g ,  a n d  
w o r k i n g  s k i l l s  t o  e n a b l e  y o u t h  t o  f u n c t i o n  s u c c e s s f u l l y  i n  
s o c i e t y .  O u r  E x p l o r e r  S c o u t i n g  p r o g r a m  s e t  t h e  p a c e  f o r  y o u t h  
d e v e l o p m e n t  b y  r e c e i v i n g  t h e  c o v e t e d  P o s t - o f - t h e  Y e a r  A w a r d ,  w h i c h  
i s  g i v e n  t o  t h e  p o s t  t h a t  i s  m o s t  a c t i v e  i n  comr.~unity p r o g r a m s .  
E x p l o r e r s ,  t r a i n e d  i n  A m e r i c a n  R e d  C r o s s  F i r s t  A i d ,  p r o v i d e d  f i r s t  
a i d  s e r v i c e s  a t  U n i v e r s i t y  o f  S o u t h  C a r o l i n a  h o m e  f o o t b a l l  g a m e s .  
T h e  4 - H  a n d  O c t a g o n  c l u b s  w e r e  a l s o  i n v o l v e d  i n  c o m m u n i t y  
service through sponsoring programs in local nursing homes, 
children's homes, and day care centers. Outdoor experience 
programs were expanded to include development of wilderness 
camping and participation of 285 youth in the Agency's ropes 
course. Both of these components are designed to teach 
discipline, responsibility and teamwork. New life skills 
programming included development of debate teams and an agency-
wide alcohol and drug intervention initiative. 
Volunteerism remained an essential resource during FY 1987-
88. Over 4,800 volunteers provided 106,307 hours of service 
offering a wide range of activities including tutoring, 
counseling, recreation, religious activities, and supervision for 
youth performing restitution. 
As the Department of Youth Services enters a new fiscal year, 
we continue to 1 ook ahead toward innovative programs to reduce 
delinquency through strong prevention and diverl$ion initiatives, 
effective alternatives to institutionalization, and meaningful 
counseling and education in the institutions. The Board and staff 
of the Department of Youth Services acknowledge and deeply 
appreciate the continued Executive and Legislative awareness and 
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H I S T O R Y  O F  J U V E N I L E  C O R R E C T I O N S  I N  S O U T H  C A R O L I N A  
S o u t h · c a r o l i n a ' s  m o d e r n  j u v e n i l e  j u s t i c e  s y s t e m  i n c o r p o r a t e s  
a  c o m p r e h e n s i v e  n e t w o r k  o f  s e r v i c e s  g e a r e d  t o w a r d  r e h a b i l i t a t i n g  
d e l i n q u e n t  y o u t h .  M o w e v e r ,  j u v e n i l e  c o r r e c t i o n s  o r i g i n a t e d  a s  a n  
o f f s h o o t  o f  t h e  a d u l t  s y s t e m ,  a n d  f o r  m a n y  y e a r s .  i t s . o r i e n t a t i o n  
w a s  p u n i t i v e  r a t h e r  t h a n  r e h a b i l i t a t i v e .  
S t a t e  r e c o g n i t i o n  o f  ' t h e  d e l i n q u e n c y  p r o b l e m  a c t u a l l y  d a t e s  
f r o m  1 8 7 5  w h e n  a  w i n g "  o f  t h e  s t a t e  p e n i t e n t i a r y  w a s  d e s i g n a t e d  a  
" r e f o r m a t o r y "  t o  a c c o m m o d a t e  y o u n g  b o y s .  B e t w e e n  1 9 0 0  a n d  1 9 2 0 ,  
t h r e e  s e p a r a t e  j u v e n i l e  c o r r e c t i o n  a  1  i n s t i t u t i o n s  s e g r e g a t e d  b y  
r a c e  a n d  s e x  w~re e s t a b l i s h e d  u n d e r  auspit~s o f  t h e  S t a t e  B o a r d .  
L e g i s l a t i o n  e n a c t e d  i n  1 9 4 6  p l a c e d  m a n a g e m e n t  a n d  o p e r a t i o n  o f  
t h e s e  f a c i l i t i e s  u n d e r  t h e  B o a r d  o f  S t a t e  I n d u s t r i a l  S c h o o l s .  A  
D i v i s i o n  o f  P l a c e m e n t  a n d  A f t e r c a r e ,  a d d e d  i n  1 9 5 4 ,  w a s  e m p o w e r e d  
t o  a u t h o r i z e  a  c h i l d ' s  r e l e a s e  p r i o r  t o  t h e  t w e n t y - f i r s t  b i r t h d a y .  
A l t h o u g h  t h e  B o a r d  o f  S t a t e  I n d u s t r i a l  S c h o o l s  m a i n t a i n e d  
a d m i n i s t r a t i v e  a u t h o r i t y  o v e r  t h e  i n s t i t u t i o n s ,  e a c h  f u n c t i o n e d  a s  
a  s e p a r a t e  e n t i t y  e v i d e n c i n g  l i t t l e  c o o r d i n a t i o n  o f  e f f o r t .  S t a t e  
f u n d i n g  w a s  c o n c e n t r a t e d  i n  p h y s i c a l  i m p r o v e m e n t s ,  a n d  n o  
r e s o u r c e s  w e r e  a l l o c a t e d  t o  r e c r u i t m e n t  o f  p r o f e s s i o n a l  s t a f f .  
T h e  r e s u l t  w a s  a  h i g h l y  i n a d e q u a t e  l e v e l  o f  t r e a t m e n t  a n d  
r e h a b i l i t a t i o n .  E d u c a t i o n  p r o g r a m s  r e m a i n e d  o u t s i d e  t h e  
m a i n s t r e a m  o f  t h e  s t a t e  i n s t r u c t i o n a l  s y s t e m  s i n c e  t h e y  r e c e i v e d  
n e i t h e r  f u n d i n g  n o r  s u p e r v i s i o n  f r o m  t h e  D e p a r t m e n t  o f  E d u c a t i o n .  
W h i l e  t h e s e  d e f i c i e n c i e s  i n  o p e r a t i o n  a n d  e f f e c t i v e n e s s  w e r e  
r e c o g n i z e d  i n c r e a s i n g l y  b y  c o n c e r n e d  c i t i z e n s ,  r e f o r m s  w e r e  n o t  
i n s t i t u t e d  u n t i l  t h e  l a t e  1 9 6 0 ' s .  
L e g i s  1  a t  i o n  e n a c t e d  d u r i n g  1 9 6 6  c h a n g e d  t h e  n a m e  o f  t h e  
g o v e r n i n g  b o d y  t o  t h e  B o a r d  o f  J u v e n i l e  C o r r e c t i o n s ,  w h i c h ,  i n  t h e  
f o l l o w i n g  y e a r ,  a p p o i n t e d  a  S t a t e  D i r e c t o r .  A l t h o u g h  t h e  n e w  
D i r e c t o r  w a s  c h a r g e d  w i t h  t h e  r e s p o n s i b i l i t y  o f  c e n t r a  1  i  z i n g  a n d  
c o o r d i n a t i n g  t h e  a d m i n i s t r a t i o n  o f  a l l  u n i t s  i n c l u s i v e  o f  
i n t e g r a t i n g  t h e  o p e r a t i o n a l  f a c i l i t i e s  a n d  d i v i s i o n s ,  n o  s t a f f i n g  
w a s  p r o v i d e d  t o  h i s  o f f i c e .  I n t e g r a t i o n  w a s  n o t  a c c o m p l i s h e d  
u n t i l  1 9 6 8 ,  w h e n  a  c l a s s  a c t i o n  s u i t  w a s  p r o s e c u t e d  s u c c e s s f u l l y  
i n  f e d e r a l  c o u r t .  C o u r t - o r d e r e d  c o m p l i a n c e  w i t h  t h e  C i v i l  R i g h t s  
A c t  o f  1 9 6 4  t h e n  f r e e d  a c c e s s  t o  f e d e r a  1  f u n d i n g  t h r o u g h  t h e  
E l e m e n t a r y  a n d  S e c o n d a r y  S c h o o l  A c t ,  e n g e n d e r i n g  m a j o r  
i m p r o v e m e n t s  i n  a c a d e m i c  a n d  v o c a t i o n a l  i n s t r u c t i o n .  I n  1 9 7 1 ,  
p a s s a g e  o f  t h e  F e d e r a l  O m n i b u s  S a f e  S t r e e t  A c t  a n d  r e l a t e d  
j u v e n i l e  d e l i n q u e n c y  l e g i s l a t i o n  a u t h o r i z e d  e s t a b l i s h m e n t  o f  S t a t e  
L a w  E n f o r c e m e n t  P l a n n i n g  A g e n c i e s .  T a s k  f o r c e s  w e r e  t h e n  
a p p o i n t e d  t o  e x a m i n e  t h e  p r o b l e m s  o f  c r i m e  a n d  d e l i n q u e n c y  a n d  
a s s e s s  l o n g  a n d  s h o r t - t e r m  n e e d s .  ·  
I n  1 9 6 9  t h e  S t a t e  L e g i s l a t u r e  r e s p o n d e d  t o  t h e  i s s u e  o f  
j u v e n i  1  e  j u s t i c e  r e f o r m  b y  c r e a t i n g  a n  e n t i r e l y  n e w  a g e n c y ,  t h e  
D e p a r t m e n t  o f  J u v e n i l e  C o r r e c t i o n s .  T h e  e n a b l i n g  l e g i s l a t i o n  
a f f i r m e d  P l a c e m e n t  a n d  A f t e r c a r e  a s  a  s e p a r a t e  D i v i s i o n ,  w h i c h  
s u b s e q u e n t l y  a c h i e v e d  D e p a r t m e n t a l  s t a t u s  i n  1 9 7 1 .  W i t h i n  t h e  t w o  
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new agencies, professional staff developed and implemented 
programs. During this time, the institutional population began to 
drop as a new thrust toward community-based services was 
initiated. 
Legislation enacted during 1972 changed the name of the 
Department of Juvenile Corrections to Youth Services, and further 
stipulated its organization into two internal divisions: Juvenile 
Corrections, responsible for treating institutionalized children; 
and the Youth Bureau, responsible for implementation of community 
programs. A major focus of the Youth Bureau was the 
deinstitutionalization of status offenders in South Carolina.* A 
substantial federal grant, awarded in 1975, funded support 
services and other community alternatives. 
Further significant progress in services to delinquent youth 
was reflected in 1976 by passage of the Judicial Reform Act which 
expanded the network of i ndi vi dua 1 county family courts into a 
unified system operated by the state. This Act was amended during 
1978 to pro vi de that the Department of Juveni 1 e Placement and 
Aftercare administer intake and probation. In 1980, JP&A 
assumed the additional responsibility of detention/release 
decisions for children taken into custody by law enforcement. 
Although the years of 1969-1980 represented substantial 
progress in assuring uniform and appropriate services to 
delinquent youth in South Carolina, it became widely recognized 
that the evolution of a two-agency system had resulted in costly 
duplication of effort, particularly in the areas of administration 
and community programs. To remedy that i neffi ci ency, the 
Legislature passed the Youth Services Act of 1981, merging 
Juvenile Placement and Aftercare and Youth Services into a single 
Department of Youth Services effective on October 1, 1981. 
Cited in the enabling legislation were the following 
organizational and programr.1atic considerations: 1) the need to 
develop a single policy direction for juvenile justice; 2) the 
need to offer a comprehensive array of community-based treatment 
and prevention programs; 3) the need to combine management 
structures and supportive functions to avoid duplication and free 
resources for enhancement of services; 4) the need to eliminate 
the competition for funding inherent in a two-agency system; and 
5) the need to present to the public a consistent and 
comprehensi b 1 e system of juvenile justice services. The Youth 
Services Act created a Policy Board to guide the Department•s 
*Status offenders are juveniles charged with offenses which would 
not be crimes if committed by an adult such as running away, 
incorrigibility, and truancy. 
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A d m i n i s t r a t i o n  o f  s e r v i c e s  a n d  a  s e p a r a t e  a n d  i n d e p e n d e n t  J u v e n i l e  
P a r o l e  B o a r d  r e s p o n s i b l e  f o r  d e t e r m i n i n g  t h e  t i m e  o f  r e l e a s e  f o r  
i n s t i t u t i o n a l i z e d  c h i l d r e n .  D e s c r t p t i n n s  o f  t h e  t w o  B o a r d s ,  t h e  
D e p a r t m e n t • s  o r g a n i z a t i o n a l  c o m p o n e n t s ,  a n d  t h e  r a n g e  o f  s e r v i c e s  
p r o v i d e d  a r e  i n c l u d e d  i n  f o l l o w i n g  p o r t i o n s  o f  t h i s  R e p o r t .  
I n  a d d i t i o n  t o  i t s  o r g a n i z a t i o n a l  p r o v i s i o n s ,  t h e  m e r g e r  
l e g i s l a t i o n  e m b o d i e d  s e v e r a l  m a j o r  c h a n g e s  i n  t h e  j u v e n i l e  c o d e .  
I t  p r o h i b i t e d  t h e  c o m m i t m e n t  o f  s t a t u s  o f f e n d e r s  t o  t h e  D e p a r t m e n t  
e x c e p t  f o r  p u r p o s e s  o f  e v a l u a t i o n ,  a n d  i t  i n c r e a s e d  f r o m  t e n  t o  
t w e l v e  t h e  m i n i m u m  a g e  f o r  i n s t i t u t i o n a l i z a t i o n  o f  a l l  o t h e r  
o f f e n d e r s .  A g e  r e s t r i c t i o n s  a l s o  w e r e  m a n d a t e d  f o r  l o c a l  j a i l  
d e t e n t i o n ,  r e q u i r i n g  c o u r t  o r d e r s  f o r  e l e v e n  a n d  t w e l v e  y e a r  o l d s  
a n d  a b o l i s h i n g  s u c h  c o n f i n e m e n t  f o r  c h i l d r e n ·  u n d e r  t h e  a g e  o f  
e l e v e n .  T h u s ,  t h e  Y o u t h  S e r v i c e s  A c t  o f  1 9 8 1  c u l m i n a t e d  t w e l v e  
y e a r s  o f  o r g a n i z a t i o n a l ,  p r o g r a m m a t i c  a n d  l e g a l  r e f o r m s  b y  
c r e a t i n g  a  u n i f i e d  D e p a r t m e n t  r e s p o n s i v e  t o  t h e  t r e a t m e n t  n e e d s  o f  
i n d i v i d u a l  c h i l d r e n  a t  a n y  p o i n t  o f  e n t r y  i n t o  t h e  j u v e n i l e  
j u s t i c e  s y s t e m .  
T H E  S T A T E  B O A R D  O F  Y O U T H  S E R V I C E S  
T h e  S t a t e  B o a r d  o f  Y o u t h  S e r v i c e s  g o v e r n s  t h e  D e p a r t m e n t .  I t  
i s  c o m p r i s e d  o f  o n e  m e m b e r  f r o m  .  e a c h  o f  t h e  s t a t e • s  s i x  
C o n g r e s s i o n a l  D i s t r i c t s ,  a p p o i n t e d  b y  t h e  G o v e r n o r  w i t h  t h e  a d v i c e  
a n d  c o n s e n t  o f  t h e  S e n a t e .  A d d i t i o n a l l y ,  t h e  S t a t e  S u p e r i n t e n d e n t  
o f  E d u c a t i o n  o r  h i s  d e s i g n e e  s e r v e s  a s  a n  e x - o f f i c i o  v o t i n g  m e m b e r  
a n d  t h e  S u p e r v i s i n g  C h a p l a i n  o f  t h e  D e p a r t m e n t  a s  a n  e x - o f f i c i o  
n o n - v o t i n g  m e m b e r .  T h u s  t h e  S t a t e  B o a r d  h a s  e i g h t  m e m b e r s  o f  w h o m  
s e v e n  a r e  v o t i n g  m e m b e r s .  
M e n b e r s  s e r v e  f o r  t e r m s  o f  f i v e  y e a r s  a n d  u n t  i  1  s u c c e s s o r s  
a r e  a p p o i n t e d  a n d  q u a  1  i f i  e d .  T h e  B o a r d  e  1  e c t s  f r o m  i t s  b o d y  a  
c h a i r m a n ,  w h o  s e r v e s  f o r  o n e  y e a r  a n d  c a n n o t  s u c c e e d  h i m s e l f ,  a  
v i c e  c h a i r m a n  a n d  a  s e c r e t a r y .  M e e t i n g s  a r e  h e l d  m o n t h l y .  
T h e  B o a r d  m a i n t a i n s  e x c l u s i v e  r e s p o n s i b i l i t y  f o r  D e p a r t m e n t a l  
p o l i c y .  I t  i s  v e s t e d  w i t h  t h e  a u t h o r i t y  t o  h i r e  a  C o m m i s s i o n e r  
a n d  t o  d e l e g a t e  t o  t h e  C o m m i s s i o n e r  m a n a g e m e n t  o f  D e p a r t m e n t a l  
a f f a i r s .  T h e  B o a r d  m a y  e n t e r  i n t o  a g r e e m e n t s  w i t h  t h e  g o v e r n i n g  
b o d i e s  o f  o t h e r  s t a t e  a g e n c i e s  t o  a c c o m p l i s h  m o r e  e f f i c i e n t  
m a n a g e m e n t  o f  p r o g r a m s ,  n e g o t i a t e  c o n t r a c t s  a n d  e x p e n d  s u c h  p u b l i c  
f u n d s  a s  n e c e s s a r y  w i t h i n  t h e  a p p r o p r i a t e d  l i m i t  t o  c a r r y  o u t  i t s  
r e s p o n s i b i l i t i e s .  
T H E  J U V E N I L E  P A R O L E  B O A R D  
T h e  J u v e n i l e  P a r o l e  B o a r d  i s  c h a r g e d  w i t h  t h e  r e s p o n s i b i l i t y  
o f  r e v i e w i n g  t h e  p r o g r e s s  o f  c h i l d r e n  c o m m i t t e d  t o  t h e  c u s t o d y  o f  
t h e  B o a r d  o f  Y o u t h  S e r v i c e s  a n d  m a k i n g  t h e  d e c i s i o n  t o  r e l e a s e  o r  
t o  r e v o k e  r e l e a s e .  T h e  B o a r d  c o n s i s t s  o f  t e n  m e m b e r s  a p p o i n t e d  b y  
t h e  G o v e r n o r  w i t h  t h e  a d v i c e  a n d  c o n s e n t  o f  t h e  S e n a t e ,  i n c l u d i n g  
o n e  f r o m  e a c h  o f  t h e  s i x  C o n g r e s s i o n a l  D i s t r i c t s  a n d  f o u r  f r o m  t h e  
s t a t e  a t - l a r g e .  M e m b e r s  s e r v e  f o u r  y e a r  t e r m s  a n d  u n t i l  t h e i r  
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successors are appointed and qualified. The Board elects from its 
body a chairman, who serves for one year and cannot succeed 
himself, a vice chairman and a secretary. Meetings are held at 
least monthly and as often as necessary to ensure that the case of 
each child committed to the Department•s correctional facilities 
is considered on a quarterly basis. 
The Parole Board has the authority to issue temporary and 
final discharges or release youths conditionally by prescribing 
certain conditions for their aftercare. To that end it is 
mandated to issue written guidelines for release consideration. 
By law, the Board may order restitution as a condition of release. 
During fiscal year 1987-88, the Board released 759 juveniles of 
which 455 were placed on conditional status. 
THE DEPARTMENT OF YOUTH SERVICES 
The administrative offices of the Department of Youth 
Services are located in downtown Columbia at 1122 Lady Street. 
The Department employs approximately 1,000 staff members dispersed 
throughout the state in region a 1 and 1 oca 1 offices as we 11 as in 
Columbia at the institutional and administrative locations. Youth 
Services is mandated to pro vi de a full range of juvenile justice 
services, including: prevention programming; detention/release 
screening; intake; probation supervision; aftercare supervision; 
restitution; community supportive functions; institutional 
treatment and education; and Interstate Compact administration. 
To respond to these broad responsibilities, the Department is 
divided into six organizational components: 1) Commissioner•s 
Office; 2) Administration; 3) Community Programs; 4) Institutional 
Programs; 5) Education; and 6) Treatment Services. The functions 
of each are described below. 
COMMISSIONER 1 S OFFICE 
The Commissioner, in conjunction with the State Board of 
Youth Services, develops and implements Departmental policy. He 
is charged with ensuring efficient management of the Department, 
bearing the ultimate responsibility for planning, organization, 
staffing, budgeting, reporting and day-to-day operations. Working 
closely with the Commissioner is a Deputy Commissioner and an 
Executive Assistant. The Deputy Commissioner oversees operational 
aspects of interrelated programs and activities for the Agency•s 
major divisions and serves as Acting Commissioner when the 
Commissioner is absent. The Executive Assistant to the 
Commissioner oversees the day-to-day operations of the 
Commissioner•s Office; coordinates activities which are inter-
governmental or legislative in scope; and supervises personnel who 
perform support functions for the Commissioner • s Office, which 
include internal audit, public information, ombudsman and 
aftercare services, and administrative support. 
The internal audit functions are conducted by an Audit 
Supervisor who initiates and plans financial and performance 
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a u d i t s  t o  e x a m i n e  a g e n c y  f i s c a l  o p e r a t i o n s  a n d  p o l i c y ,  e n s u r i n g  
c o n f o r m i t y  w i t h  s t a t e  r e g u l a t i o n s  a n d  a c c e p t e d  a c c o u n t i n g  
p r a c t i c e s .  
P u b l i c  i n f o r m a t i o n  a c t i v i t i e s  a r e  c a r r i e d  o u t  b y  t h e  P u b l i c  
I n f o r m a t i o n  D i r e c t o r  w h o  d e v e l o p s  a n d  d i s s e m i n a t e s  t h e  A g e n c y ' s .  
q u a r t e r l y  n e w s l e t t e r ,  b r o c h u r e s ,  n e w s p a p e r  a r t i c l e s ,  a n d  a u d i o /  
v i s u a l  p r e s e n t a t i o n s ,  a n d  c o o r d i n a t e s  a l l  m e d i a  c o n t a c t s .  T h e  
D e p a r t m e n t  i s  c o m m i t t e d  t o  p r o m o t i n g  p u b l i c  a w a r e n e s s  o f  j u v e n i l e  
j u s t i c e  p r o g r a m s  i n  S o u t h .  C a r o l i n a .  T o  t h a t  e n d ,  t h e  P u b l i c  
I n f o r m a t i o n  D i r e c t o r  p r o v i d e s  i n f o r m a t i o n  t o  s t i m u l a t e  i n t e r e s t  i n  
a g e n c y  a c t i v i t i e s  a n d  i n c r e a s e  g e n e r a l  k n o w l e d g e  o f  t h e  A g e n c y ' s  
r e s p o n s i b i l i t i e s ,  o b j e c t i v e s ,  a n d  p o l i c i e s .  ·  
O m b u d s m a n  a n d  a f t e r c a r e  s e r v i c e s  a r e  a d m i n i s t e r e d  b y  t h e  
A g e n c y  O r . 1 b u d s m a n  w h o  p l a n s ,  o r g a n i z e s ,  a n d  d i r e c t s  a  s y s t e m  f o r  
r e p o r t i n g ,  r e c e i v i n g ,  i n v e s t i g a t i n g  a n d  c o T l e c t i n g  d a t a  o n  c l i e n t  
c o m p l a i n t s  a n d  c h a r g e s  o f  c h i l d  a b u s e / n e g l e c t  m a d e  b y  a g e n c y  
c l i e n t s .  I n v e s t i g a t i o n s  o f  c h i l d  a b u s e / n e g l e c t  a r e  i n v e s t i g a t e d  
b y  t h e  A s s i s t a n t  O m b u d s m a n  w h o s e  f i n d i n g s  a r e  w r i t t e n  u p  a n d  
r e p o r t e d  i n  w r i t i n g  b y  t h e  O m b u d s m a n  t o  t h e  C o m m i s s i o n e r  a n d  t o  
t h e  a p p r o p r i a t e  a u t h o r i t i e s .  T h e  O m b u d s m a n ' s  O f f i c e  a l s o  
a d m i n i s t e r s  a n  a f t e r c a r e  p r o g r a m  f o r  D Y S  c l i e n t s  w h o  h a v e  " s p e c i a l  
n e e d s "  a n d  r e q u i r e  s p e c i a l  s e r v i c e s  t o  f a c i l i t a t e  t h e  t r a n s i t i o n  
f r o m  D Y S  i n s t i t u t i o n s  b a c k  t o  t h e i r  h o m e  c o m m u n i t i e s .  T h e  
O m b u d s m a n  s u p e r v i s e s  a n  E x t e r n  a  1  A d v o c a t e  w h o  p e r f o r m s  a d v o c a c y  
s e r v i c e s  o n  b e h a l f  o f  D Y S  c l i e n t s  t o  o b t a i n  a c c e s s  t o  s e r v i c e s  
n e c e s s a r y  f o r  s u c c e s s f u l  c o m m u n i t y  r e - e n t r y .  
T h e  A g e n c y ' s  A t t o r n e y  i s  a l s o  h o u s e d  i n  t h e  C o m m i s s i o n e r ' s  
O f f i c e .  B e c a u s e  o f  D Y S '  i n h e r e n t  i n v o l v e m e n t  i n  t h e  j u d i c i a l  
s y s t e m ,  a g e n c y  s t a f f  a r e  c o n s t a n t l y  i n  n e e d  o f  l e g a l  a d v i c e .  T h e  
A g e n c y  a t t o r n e y  p r o  v i  d e s  1  e g a  1  i n t e r p r e t a t i o n s ,  c o u r t  
r e p r e s e n t a t i o n ,  a n d  l e g i s l a t i v e  r e v i e w .  H e  i s  a l s o  a v a i l a b l e  t o  
t h e  B o a r d s ,  t h e  C o m m i s s i o n e r ,  a n d  A g e n c y  s t a f f  t o  r e v i e w  p r o p o s e d  
p o l i c i e s  a s  t h e y  r e l a t e  t o  s t a t e  a n d  f e d e r a l  l a w .  
I n f o r m a t i o n  R e s o u r c e  M a n a g e m e n t  
D u r i n g  f i s c a l  y e a r  1 9 8 7 - 8 8  t h e  D e p a r t m e n t  c o n s o l i d a t e d  i t s  
s t a f f  w h o  p e r f o r m  i n f o r m a t i o n  s e r v i c e  a n d  s y s t e m  f u n c t i o n s  i n t o  a  
D i v i s i o n  o f  I n f o r m a t i o n  R e s o u r c e  M a n a g e m e n t  ( D I R M )  w h i c h  i s  h o u s e d  
i n  t h e  C o m m i s s i o n e r ' s  O f f i c e .  M a d e  u p  o f  t w o  s e c t i o n s ,  
I n f o r m a t i o n  S y s t e m s  a n d  I n f o r m a t i o n  S e r v i c e s ,  t h i s  n e w  d i v i s i o n  
p r o v i d e s  a  v a r i e t y  o f  k e y  s u p p o r t i v e  s e r v i c e s  t o  t h e  A g e n c y .  T h e  
I n f o r m a t i o n  S y s t e m s  S e c t i o n  o f  D I R M  i s  r e s p o n s i b l e  f o r :  
m a i n t a i n i n g  a n d  u p g r a d i n g  t h e  c l i e n t  i n f o r m a t i o n  s y s t e m ,  ( J U V I S ) ,  
a n d  t h e  f i n a n c i a l  i n f o r m a t i o n  s y s t e m ,  ( S A B A R ) ;  o f f e r i n g  t e c h n i c a l  
a s s i s t a n c e  a n d  t r a i n i n g  t o  s y s t e m s  u s e r s ;  m a n a g i n g  
t e l e c o m m u n i c a t i o n s ,  f i x e d  a s s e t s  a n d  i n a c t i v e  c l i e n t  r e c o r d s ;  a n d  
p r o v i d i n g  m a i l ,  c o p y i n g  a n d  w o r d  p r o c e s s i n g  s e r v i c e s .  
R e s p o n s i b i l i t i e s  o f  t h e  I n f o r m a t i o n  S e r v i c e s  S e c t i o n  i n c l u d e :  
d e v e l o p i n g  t h e  A g e n c y  B u d g e t  a n d  P e r m a n e n t  I m p r o v e m e n t  P l a n s ;  
p r o  v i  d i n g  s t a f f  s u p p o r t  t o  t h e  B u d g e t  a n d  R e s e a r c h  C o m m i t t e e s ;  
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completing annual and monthly statistical reports on Dvs• client 
population; conducting research and evaluation studies to aid the 
Agency in identifying effective programs and resolving management 
issues; measuring resource allocation to various services through 
annual computation of an Agency cost model; and writing grant 
propos a 1 s that will add resources for new program deve 1 opment 
throughout the Department. 
ADMINISTRATION 
The Administrative Division furnishes primary support to the 
Commissioner and the Institutional, Educational, Community, and 
Treatment components. Headed by an Assistant Commissioner, this 
division encompasses four key sections critical to the daily 
operations of the Department: Finance; Personnel and Staff 
Development; Administration Services; and Budget Management. 
Administration is staffed by approximately 103 employees, 
comprising about twelve percent of the Departmental work force. 
Finance 
The Finance Section pro vi des DYS with a fi sea 1 management 
system for all funds made available to the Agency. Finance is 
composed of two working units: Accounting and Purchasing. 
Accounting maintains records of expenditures and receipts and 
manages fiscal aspects of federal grants. The Purchasing Unit 
procures all goods and handles leases and contracts. 
Personnel and Staff Development 
The Personnel and Staff Development Section consists of four 
units: Employee Relations, Staff Development, Operations and 
Recruitment. This section is responsible for a myriad of 
personnel management functions including: training, classifica-
tion of positions, employee benefits, Agency-wide staff 
performance evaluation procedures and new employee orientation. 
All actions pertaining to human resource management are 
coordinated by Personnel. In addition to supporting Agency 
management, Personnel provides employee relations assistance to 
all staff. 
Administrative Services 
The Administrative Services Section is organized into four 
basic units: Physical Plant, Food Services, Supply/Laundry, and 
Grounds/Motor Pool. Physical Plant oversees implementation of 
permanent improvement programs and maintains all agency buildings 
and equipment. Food Services, under the direction of a registered 
dietician, is responsible for providing nutritional meals to the 
Department•s residential population. · Supply/Laundry incorporates 
client . laundry services and provides for the warehousing and 
issuance of high use supply items. 
10 
O v e r a l l ,  t h e  A d m i n i s t r a t i v e  S e r v i c e s  S e c t i o n  h a s  p r i m a r y  
r e s p o n s i b i l i t y  f o r  m a i n t a i n i n g  o v e r  1 0 5  a u t o m o b i l e s ,  1 0 0  b u i l d i n g s  
a n d  1 0 0 0  a c r e s  o f  l~nd, a s  w e l l  a s  f e e d i n g  a n d  c l o t h i n g  a  
p o p u l a t i o n  a v e r a g i n g  5 3 2  r e s i d e n t i a l  c l i e n t s  o n  a n y  g i v e n  d a y .  
B u d g e t  
T h e  B u d g e t  S e c t i o n  m o n i t o r s  t h e  A g e n c y ' s  o v e r a l l  f u n d i n g  
s t a t u s  a n d  c o o r d i n a t e s  t h e  i n t e r n a l  m a n a g e m e n t  o f  f u n d s .  T h i s  
u n i t  m u s t  o v e r s e e  t h e  f u n c t i o n s  o f  a  d e l e g a t e d  b u d g e t  s y s t e m  a n d  
i n s u r e  t h a t  a c c u r a t e ,  c o n c i s e ,  a n d  c o m p l e t e  d a t a  i s  p r o v i d e d  t o  
t h o s e  w h o  h a v e  b e e n  d e l e g a t e d  b u d g e t  a u t h o r i t y .  
C O M M U N I T Y  P R O G R A M S  
T h e  C o m m u n i t y  P r o g r a m s  D i v i s i o n ,  h e a d e d  b y  a n  A s s i s t a n t  
C o m m i s s i o n e r ,  a d m i n i s t e r s  p r e v e n t i o n ,  d i v e r s i o n ,  d e t e n t i o n / r e l e a s e  
s c r e e n i n g ,  i n t a k e ,  p r o b a t i o n  a n d  a f t e r c a r e  s u p e r v i s i o n ,  
r e s t i t u t i o n ,  a n d  c o m m u n i t y - b a s e d  s u p p o r t  s e r v i c e s .  F o r  m a n a g e m e n t  
p u r p o s e s ,  t h e  s t a t e  i s  d i v i d e d  i n t o  s i x  g e o g r a p h i c  r e g i o n s  w h i c h  
e n c o m p a s s  t h e  s i x t e e n  j u d i c i a l  c i r c u i t s .  R e g i o n a l  D i r e c t o r s  
m a n a g e  s e r v i c e s  i n  e a c h  o f  t h e s e  m u l t i - c o u n t y  a r e a s .  F u r t h e r ,  
e a c h  j u d i c i a l  c i r c u i t  o r  s u b d i v i s i o n  t h e r e o f  i s  d i r e c t e d  b y  a  
l o c a l  C o u n s e l o r - i n - C h a r g e .  
A  t o t a l  o f  3 4 5  A g e n c y  e m p l o y e e s ,  o r  a p p r o x i m a t e l y  o n e - t h i r d  
o f  t h e  A g e n c y ' s  w o r k  f o r c e ,  a r e  a s s i g n e d  t o  C o m m u n i t y  P r o g r a m s .  
P r e v e n t i o n / D i v e r s i o n  
F o c u s i n g  o n  t h e  p r e v e n t i o n  a n d  d e t e r r e n c e  o f  d e l i n q u e n t  
b e h a v i o r  a n d  j u v e n i l e  d e  1  i  n q u e n c y ,  t h e  S t a t e  P r o g r a m  C o o r d i n a t o r  
p r o v i d e s  s t a t e w i d e  d i r e c t i o n  f o r  p r e v e n t i o n  a n d  d i v e r s i o n  
s e r v i c e s ,  a n d  o v e r s e e s  i m p l e m e n t a t i o n  o f  t h e  S t a t e ' s  D e l i n q u e n c y  
P r e v e n t i o n  P l a n .  A d d i t i o n a l l y ,  p r e v e n t i o n  s p e c i a l i s t s  a r e  
a s s i g n e d  t o  e a c h  r e g i o n a l  o f f i c e  a n d  t h e  l a r g e r  F a m i l y  C o u r t  
o f f i c e s .  T h e s e  s t a f f  w o r k  w i t h  t h e  l o c a l  c o m m u n i t y  t o  p l a n  a n d  
d e v e l o p  s p e c i f i c  p r o g r a m s  a n c f  a c t i v i t i e s  w h i c h  p r o m o t e  p o s i t i v e  
y o u t h  d e v e l o p m e n t  i n  t h e  h o m e ,  s c h o o l  a n d  c o m m u n i t y .  C u r r e n t  
e f f o r t s  i n c l u d e :  
C o 1 1 1 1 1 u n i t y  F o r u m s  ( Y o u t h :  Y e a r  Z O O O  P r o j e c t )  a r e  c o m m u n i t y  
d e v e l o p m e n t  p r o j e c t s  o p e r a t i o n a l  i n  t e n  s t a t e w i d e  s i t e s .  T h e  
g o a l  o f  t h e  f o r u m s  i s  t o  p r e p a r e  a t - r i s k  y o u t h  f o r  p e r s o n a l  
a n d  e c o n o m i c  s e l f - s u f f i c i e n c y  i n  t h e  2 1 s t  C e n t u r y .  T h e  
D e p a r t m e n t ' s  p r e v e n t i o n  s t a f f  p r o v i d e  f a c i l i t a t i v e  
l e a d e r s h i p ,  t e c h n i c a l  a s s i s t a n c e  a n d  t r a i n i n g  a s  r e q u i r e d  b y  
p r o j e c t  s t e e r i n g  c o m m i t t e e s .  T h i s  t h r e e  - p h a s e d  p r o j e c t  h a s  
t h e  c a p a c i t y  t o  m o v e  a  c o m m u n i t y  f r o m  t a l k i n g  a b o u t  t h e  y o u t h  
a t - r i s k  p r o b  1  e m ,  t o  p l a n n i n g  s t r a t e g i c a l l y  f o r  n e e d e d  a c t i o n  
a n d  t h e n  i m p l e m e n t i n g  t h e  l o c a l  p l a n  f o r  p o s i t i v e  f u t u r e  
c h a n g e .  
1 1  
Juvenile and the Law Program is a law-related educational 
program operational in twenty-two county offices for first-
time pub 1 i c order and property offenders. The goa 1 of the 
ten-week (20 hour) program is to improve the citizenship 
skills of juvenile offenders by helping them learn about the 
law, the legal system and government. The Department's 
prevention staff provide technical assistance and training 
for instructors teaching the program. The average class 
includes ten juveniles and the records of those students 
successfully completing the program are sealed from future 
reference or destroyed. 
Double Dutch and Rollin the Park are recreational prograr.Js 
which use competitive events to promote physical fitness, 
individual effort and tean cooperation, creativity and 
personal self-confidence for all youth involved. Double 
Dutch is a competitive jump-rope prograr.1 sponsored statewide 
by the Department with co-sponsorship from the tkDonald 's 
Association of Charleston. Rollin the Park is a Department-
sponsored competitive skateboard program conducted annually 
in Greenville and Spartanburg. 
Twenty-Four Hour Detention/Release Screening 
The Department of Youth Services through its Comr.1unity 
Programs Division is responsible for determining whether youths 
taken into custody by Law Enforcement should be detained in jail 
or released pending court appearance. To accomplish this 
responsibility in a uniform r.1anner throughout the state, certain 
criteria define those circumstances which justify detention. The 
criteria reflect guidelines concerning community protection, an 
orderly court process, and the safety of the child. Law 
Enforcement concurrence is required for release in the event that 
a child has been charged with a felony. 
Twenty-four hour statewide coverage has necessitated 
recruitment of contractual agents for evening, weekend and holiday 
calls. These agents meet educational and age criteria, are 
subject to a criminal records check and r.1ust complete a twelve 
hour training program. Answering services, beepers or direct call 
systems enab 1 e prompt communication between Departmenta 1 staff I 
agents and · Law Enforcement agencies in each county. Law 
Enforcement can reasonably expect on-site response by a counse 1 or 
or agent within one hour of notificatibn. 
Through intervention at the front end of the system, the 
Department . is worktng toward the goal of eliminating jail 
detention except as a 11 last resort .. . alter.1ative wh'en a youth is 
judged to be · dangerous to - self or to the community. During 
fiscal year 1987-88, - 4,933 youths were screened for 
preadjudicatory detention, and of those, -3,193 ' (65%) were released 
to their parents or other appropriate community placements. · 
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I n t a k e  
I n t a k e  s t a f f  a r e  a v a i l a b l e  t o  p r o v i d e  i m m e d i a t e  a s s i s t a n c e  
w h e n  a  c h i l d  i s  t a k e n  i n t o  c u s t o d y  o r  b r o u g h t  t o  t h e  a t t e n t i o n  o f  
t h e  F a m i l y  C o u r t .  T h e y  o f f e r  c r i s i s  i n t e r v e n t i o n  c o u n s e l i n g ,  
c o n d u c t  p r e l i m i n a r y  i n t e r v i e w s  w i t h  c h i l d r e n  a n d  t h e i r  f a m i l i e s ,  
a n d  m a k e  r e f e r r a l s  f o r  c l i e n t s  w h o  e x h i b i t  s p e c i a l  n e e d s .  W h e n  a  
c h i  1  d  h a s  b e e n  t a k e n  i n t o  c u s t o d y ,  I n t a k e  i s  e q u i p p e d  t o  s e e k  
a l t e r n a t i v e s  t o  d e t e n t i o n  o r  e x p e d i t e  c o u r t  p r o c e s s i n g  o f  t h e  
c a s e .  L a w  E n f o r c e m e n t  a c c o u n t s  f o r  t h e  m a j o r i t y  o f  r e f e r r a  1  s  t o  
I n t a k e ,  a l t h o u g h  c a s e s  a  1  s o  o r i g i n a t e  f r o r . 1  p a r e n t s ,  s c h o o  1 S  a n d  
s o c i a l  s e r v i c e  a g e n c i e s .  
I n t a k e  s t a f f  p r o v i d e  i n f o r m a t i o n  a n d  r e c o m m e n d a t i o n s  t o  
a s s i s t  s o l i c i t o r s  i n  m a k i n g  p r o s e c u t o r i a l  d e c i s i o n s .  T h e y  a l s o  
p r e p a r e  p r e - d i s p o s i t i o n a l  r e p o r t s  f o r  t h e  F a m i l y  C o u r t  J u d g e s  t o  
a s s i s t  i n  s e l e c t i o n  o f  d i s p o s i t i o n a l  a l t e r n a t i v e s  f o r  c h i l d r e n  
a d j u d i c a t e d  d e l i n q u e n t .  
T a b l e  I  p r e s e n t s  r e f e r r a l s  t o  i n t a k e  b y  t y p e  o f  o f f e n s e ,  s e x  
a n d  c o u n t y  f o r  1 9 8 7 - 8 8 .  T h e  s t a t e  a s  a  w h o l e  r e c o r d e d  1 7 , 1 5 8  
r e f e r r a l s  w i t h  S p a r t a n b u r g  s h o w i n g  t h e  h i g h e s t  n u m b e r  o f  r e f e r r a l s  
w i t h  1 , 2 2 2 .  A s  i n d i c a t e d  i n  F i g u r e  1 ,  6 3 %  o f  t h e  r e f e r r a l s  
s t a t e w i d e  w e r e  d e r i v e d  f r o m  c r i m e s  a g a i n s t  p r o p e r t y / p u b l i c  o r d e r ,  
w h i l e  o n l y  5 %  r e s u l t e d  f r o m  c r i m e s  a g a i n s t  p e r s o n s .  S t a t u s  
o f f e n s e s  a c c o u n t e d  f o r  3 2 %  o f  t h e  t o t a l .  
f 3  
SOUTH CAROLINA DEPARTMENT OF YOUTH SERVICES 
TABLE I 
Referrals to Intake by Type of Primary Offense, 
Sex, and County, FY 1988 
Acts Against Acts Against Status 
Persons Property Offenses Total 
County Male/Female Male/Female Male/Female Male/Female Total 
ABBEVILLE 6 0 34 13 12 11 52 24 76 
AIKEN 8 3 273 50 94 121 375 174 549 
ALLENDALE 4 0 70 19 13 7 87 26 113 
ANDERSON 18 3 272 71 234 192 524 266 790 
BAMBERG 2 0 31 4 11 7 44 11 55 
BARNWELL 1 0 58 5 20 20 79 25 104 
BEAUFORT 9 2 193 32 90 65 292 99 391 
BERKELEY 21 3 328 89 69 99 418 191 609 
CALHOUN 0 0 12 6 36 22 48 28 76 
CHARLESTON 99 15 688 159 91 112 878 286 1164 
CHEROKEE 16 4 185 32 104 101 305 137 442 
CHESTER 10 1 110 20 11 18 131 39 170 
CHESTERFIELD 8 1 99 10 32 25 139 36 175 
CLARENDON 3 1 38 5 37 35 78 41 119 
COLLE TON 8 0 54 22 36 38 98 60 158 
DARLINGTON 5 1 115 40 23 25 143 66 209 
DILLON 3 0 112 10 28 18 143 28 171 
DORCHESTER 11 2 172 40 29 27 212 69 281 
EDGEFIELD 3 0 16 3 1 4 20 7 27 
FAIRFIELD 4 1 86 14 14 12 104 27 131 
FLORENCE 40 4 288 96 115 91 443 191 634 
GEORGETOWN 19 2 149 46 28 41 196 89 285 
GREENVILLE 86 7 670 211 98 84 854 302 1156 
GREENWOOD 7 2 212 58 36 46 255 106 361 
HAMPTON 3 0 78 23 25 8 106 31 137 
HORRY 18 7 264 83 91 100 373 190 563 
JASPER 2 2 46 8 12 10 60 20 80 
KERSHAW 7 2 136 41 54 67 197 110 307 
LANCASTER 13 4 261 74 72 60 346 138 484 
LAURENS 5 0 163 42 48 52 216 94 310 
LEE 2 0 38 7 28 25 68 32 100 
LEXINGTON 9 2 345 150 111 130 465 282 747 
MCCORMICK 2 0 23 6 2 2 27 8 35 
MARION 8 0 107 26 28 26 143 52 195 
MARLBORO 2 1 92 17 16 10 110 28 138 
NEWBERRY 7 0 92 23 54 20 153 43 196 
OCONEE 7 1 73 20 30 17 110 38 148 
ORANGEBURG 31 6 136 48 69 63 236 117 353 
PICKENS 13 0 162 44 296 87 471 131 602 
RICHLAND 89 7 694 213 52 61 835 281 1116 
SALUDA 5 2 24 9 1 0 30 11 41 
SPARTANBURG 56 8 626 191 174 167 856 366 1222 
SUMTER 15 1 260 83 75 82 350 166 516 
UNION 7 4 120 40 35 19 162 63 225 
WILLIAMSBURG 10 2 86 16 29 19 125 37 162 
YORK 35 0 315 54 287 271 637 325 962 
OUT OF STATE 9 1 170 40 20 33 199 74 273 
TOTAL 746 102 8576 2313 2871 2550 12193 4965 17158 
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S . C .  DEPARTI~~ENT O F  Y O U T H  S E R V I C E S  
F I G U R E  1  
O F F E N S E  I N V O L V E M E N T  A T  I N T A K E ,  S T A T E W I D E  
F Y  1 9 8 8  
A C T S  A G A I N S T  P R O P E R T Y /  
P U B L I C  O R D E R  6 3 %  
1 5  
A G A I N S T  P E R S O N S  5 %  
S T A T U S  O F F E N S E S  3 2 %  
Probation and Aftercare 
Probation and aftercare counselors supervise youths placed on 
probation by the Family Court or discharged from institutions on 
conditional release status by the Juvenile Parole Board. These 
couns.elors work with the child and his/her family to establish 
behavioral guidelines and set treatment objectives in a written 
treatment plan. Progress in meeting the objectives is monitored 
through monthly office, home and school visits. Referrals are 
made as necessary to appropriate community programs. In the event 
that a child on probation must be committed to a juvenile 
correctional facility, the counseling relationship is maintained 
through contact with Student Development staff at the residential 
campus. 
During 1987-88, the average probation caseload statewide on 
any given day was 2,396, while that for parole (aftercare) v1as 
389. 
Restitution 
Legislation enacted in 1980 authorized the Family Court and 
the Juvenile Parole Board to impose restitution in the form of 
supervised community service or monetary reparation up to the 
amount of $500. Accordingly, Youth Services established a 
restitution program based on an accountability model which offers 
services responsive to victim, community and offender needs. The 
Department encourages use of restitution as a dispositional 
alternative to incarceration and as a special or sole condition of 
probation or parole. Intake counselors may recommend that judges 
order restitution for probationers, while Community Programs• 
staff may suggest through Student Development counselors that the 
Parole Board order restitution as a condition of institutional 
release. 
Fire stations, · animal shelters, churches, recreation 
departments and law enforcement agencies are typical of the public 
and private non-profit organizations recruited as work sites for 
community service. Some of the sites utilized in 1987-88 included 
Tega Cay Community, Goose Creek High School, Cheraw Police 
Department, American Cancer Society, Aiken City Recreational 
Department, and Riverbanks Zoo. The Juvenile Restitution Program, 
Inc., in Charleston, a private non-profit organization, has 
provided technical assistance to the Department and coordinated 
efforts in that locale. 
During fiscal year 1987-88, 2,757 clients were ordered to 
make restitution for their crimes statewide including 1105 in the 
monetary category and 1,652 in the community service category. 
The dollar amount ordered was $234,573, while hours of community 
service ordered were 92,543. A total of 2,160 restitution orders 
were successfully completed during this reporting period. 
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C o m m u n i t y  S u p p o r t  S e r v i c e s  
C o m m u n i t y  S u p p o r t  p r o v i d e s  s p e c i a l i z e d  a n c i l l a r y  s e r v i c e s  f o r  
C o m m u n i t y  P r o g r a m s .  T h i s  s e c t i o n  i s  r e s p o n s i b l e  f o r  a d m i n i s t e r i n g  
t h e  I n t e r s t a t e  C o m p a c t  o n  J u v e n i l e s ,  R e s i d e n t i a l  C a r e ,  a n d  
P l a c e m e n t  S e r v i c e s .  
T h e  I n t e r s t a t e  C o m p a c t  o n  J u v e n i l e s  r e f l e c t s  a  c o o p e r a t i v e  
a g r e e m e n t  a m o n g  t h e  f i f t y  s t a t e s ,  t h e  D i s t r i c t  o f  C o  1  u m b i  a  a n d  
G u a m .  I n  S o u t h  C a r o l i n a ,  t h e  C o m m i s s i o n e r  o f  t h e  D e p a r t m e n t  o f  
Y o u t h  S e r v i c e s  a c t s  a s  i t s  a d m i n i s t r a t o r ,  a s s u m i n g  r e s p o n s i b i l i t y  
f o r :  ·  
1 .  C o o p e r a t i v e  s u p e r v i s i o n  o f  d e l i n q u e n t s  o n  p r o b a t i o n  o r  
p a  r o  1  e ;  
2 .  I n t e r s t a t e  r e t u r n  o f  d e l i n q u e n t s  w h o  h a v e  e s c a p e d  o r  
a b s c o n d e d ;  
3 .  I n t e r s t a t e  r e t u r n  o f  n o n - d e  1  i  n q u e n t  r u n a w a y s ;  a n d  
4 .  S u c h  o t h e r  m e a s u r e s  f o r  t h e  p r o t e c t i o n  o f  j u v e n i l e s  a n d  
t h e  p u b l i c  a s  p a r t y  s t a t e s  d e e m  d e s i r a b l e  t o  u n d e r t a k e  
c o o p e r a t i v e l y .  
T h e  C o m m u n i t y  P r o g r a m s  D i v i s i o n ,  t h r o u g h  i t s  S u p p o r t  S e r v i c e s  
S e c t i o n ,  s u p e r v i s e s  d a i l y  o p e r a t i o n s  r e l a t i n g  t o  t h e  C o m p a c t .  
D u r i n g  1 9 8 7 - 8 8 ,  1 0 1  p r o b a t i o n  a n d  p a r o l e  c a s e s  w e r e  a c c e p t e d  i n t o  
S o u t h  C a r o l i n a  f r o m  o t h e r  s t a t e s , _  w h i l e  1 2 3  f r o m  S o u t h - C a r o l i n a  
w e r e  t r a n s f e r r e d  t o  o t h e r  s t a t e s .  S o m e  1 8 5  r u n a w a y s  a p p r e h e n d e d  
i n  S o u t h  C a r o l  i n a  w e r e  r e t u r n e d  t o  h o m e s  o u t  o f  s t a t e ,  a n d  1 3 5  
S o u t h  C a r o l i n a  r u n a w a y s  w e r e  b r o u g h t  b a c k  t o  t h i s  s t a t e .  
R e s i d e n t i a l  C a r e  o v e r s e e s  f i v e  D e p a r t m e n t - o p e r a t e d  g r o u p  
h o m e s  a n d  s h e l t e r s  a s  w e l l  a s  a  s p e c i a l  i n t e n s i v e  p r o g r a m  f o r  
c h r o n i c  s t a t u s  o f f e n d e r s .  I n  a d d i t i o n  t o  t h e s e  A g e n c y  g r o u p  
h o m e s ,  t h e  D e p a r t m e n t  c o n t r a c t s  w i t h  f i f t e e n  ( 1 5 )  r e s i d e n t i a l  
p r o g r a m s  t h r o u g h o u t  t h e  s t a t e  t o  p r o  v i  d e  s h o r t  a n d  1  o n g - t e r m  
p l a c e m e n t s .  T h e  D e p a r t m e n t - o p e r a t e d  s h e l t e r s  i n c l u d e  H o p e  H o u s e ,  
a  s h o r t - t e r m  p l a c e m e n t  f a c i l i t y ,  a n d  C r o s s r o a d s ,  a  
1 1
W a l k - i n
1 1  
o r  
s e l f - r e f e r r a l  s h e l t e r  a f f i l i a t e d  w i t h  t h e  N a t i o n a l  R u n a w a y  
H o t l i n e .  H o p e  H o u s e  i s  c e n t r a l l y  l o c a t e d  i n  C o l u m b i a ,  w h i l e  
C r o s s r o a d s  i n  C h a r l e s t o n  s e r v e s  m a i n l y  t h e  c o a s t a l  a r e a .  T h e s e  
f a c i l i t i e s  p r o v i d e  n o r m a l  s u b s i s t e n c e  r e q u i r e m e n t s ,  m e d i c a l  c a r e ,  
c r i s i s  i n t e r v e n t i o n  c o u n s e l i n g  a n d  g e n e r a l  a s s i s t a n c e  i n  r e u n i t i n g  
r u n a w a y  c h i l d r e n  a n d  t h e i r  f a m i l i e s .  D u r i n g  1 9 8 7 - 8 8 ,  H o p e  H o u s e  
a n d  C r o s s r o a d s  t o g e t h e r  a c c e p t e d  4 9 6  y o u t h s  f o r  r e s i d e n t i a l  
s e r v i c e s .  
T h e  D e p a r t m e n t a l  g r o u p  h o m e s  a r e  C h a r l e s t o n  P l a c e  f o r  m a l e  
c l i e n t s ;  G r e e n v i l l e  B o y s  H o m e ;  a n d  C o l u m b i a  G r o u p  H o m e ,  a  c o -
e d u c a t i o n a l  f a c i l i t y  l o c a t e d  i n  C o l u m b i a .  T h e s e  h o m e s  p r o v i d e  
r e s i d e n t i a l  b a s e d  t r e a t m e n t  p r o g r a m s  w h i c h  t a p  l o c a l  r e s o u r c e s  f o r  
e d u c a t i o n a l ,  r e c r e a t i o n a l  a n d  h e a l t h  s e r v i c e s .  T h e  g o a l  d u r i n g  a  
1 7  
child's three to six month stay is resolution of those 
interpersonal conflicts and behavioral problems which impair 
his/her functioning in the horne setting. During 1987-88, ~ total 
of 148 children received services in Agency group homes. 
The shelter and group home programs receive federal support 
through the Socia 1 Services Block Grant and The Runaway and 
Homeless Youth Act funds. 
The Cnronic Status Offender Program (CSOP) 1s a - ?P~cial, 
intensive treatment program for the repeat status offender whose 
needs have not been met in the home community. During their 50-
day stays at CSOP, residents participate in a variety of skills-
building courses aimed at improving interpersonal skills and basic 
life skills, as well as counseling and regular academic work. 
Family involvement is considered a vit.aJ component of treatment, 
and every effort is -mad·e to ensure at least two therapeutic 
sessions during the child's stay. During 1987--88, a total of 146 
admissions were recorded at the Chronic unit. 
Placement Services supports intak~, probation and parole 
staff _in securing alternative placements. Placement Specialists 
based 'in each of the six Regional Offices recruit, screen and 
certify foster families; provide training and counseling 
assistance; disburse monthly subsistence allowance.s;_ and arrange 
placements on a contractual basis in ri~n7Agency group homes around 
the state. 
During 1987-88, a total of 1~199 contractual placements were 
made·, 'including 287 to foster care, and 676 to contractual group 
homes, and 236 ~o Marine Institute programs. 
Community-Based Alternatives _ 
The South Carolina Department of Youth Services operates 
Marine Inst·itutes and St. Luke • s Center as alternatives to more 
costly institutional care. 
The Department contracts with the .Associ a ted Marine 
Institutes of Tampa, Florida, to provide three marine institute 
programs in the state located in Charleston, Beaufort and 
Columbia. The Marine Institutes are educational/vocational 
training programs for juvenile offenders under the supervision of 
the Department. The programs are designed to work with chronic 
and serious juvenile offenders and serve as an alternative · to 
placing nonviolent juvenile offenders in more costly, overcrowded 
juvenile correctional institutiorrs. A Marine Institute offers a 
six-month outdoor experience where youths pursue their high school 
GED degree, and depending upon the particular locale of the 
institute, learn a variety of vocational skills in such areas as 
boat maintenance, welding, engine repairs, seamanship, wildlife 
management, forestry, and park maintenance. Specific employment 
skills which are taught reflect input from local industries and 
such agencies as the Employment Security Commission, the State 
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D e v e l o p m e n t  B o a r d ,  t h e  W i l d l i f e  C o m m i s s i o n  a n d  P R T .  E a c h  
i n s t i t u t e  a c c o m m o d a t e s  a p p r o x i m a t e l y  7 5  y o u t h s  p e r  y e a r .  T h e  
progra~ c u r r i c u l u m  r e f l e c t s  a  c o m b i n a t i o n  o f  l i f e  s k i l l s  t r a i n i n g ,  
r e m e d i a l  e d u c a t i o n  f o r  t h e  c o m p l e t i o n  o f  a  h i g h  s c h o o l  G E D  d e g r e e  
s o  t h a t  t h e  j u v e n i l e  w i l l  b e  e l i g i b l e  f o r  e m p l o y m e n t  w i t h o u t  
h a v i n g  t o  r e t u r n  t o  t h e  p u b l i c  s c h o o l s ,  a n d  t h e  d e v e l o p m e n t  o f  a  
s t r o n g  w o r k  e t h i c  a n d  r e l e v a n t  j o b  s k i l l s  i n  a n  i n t e r e s t i n g  a n d  
c h a l l e n g i n g  l e a r n i n g  e n v i r o n m e n t .  A s  a  f o r m  o f  r e s t i t u t i o n  i n  t h e  
c o u r s e  o f  t h e i r  t r a i n i n g ,  t h e  j u v e n i l e s  a c c e p t  v a r i o u s  
e n v i r o n m e n t a l  a n d  l o c a l  c o m m u n i t y  s e r v i c e  p r o j e c t s  a n d  o f f e r  
a s s i s t a n c e  t o  P R T ,  W i l d l i f e  a n d  F o r e s t r y .  D u r i n g  F Y  1 9 8 7 - 8 8 ,  2 3 6  
y o u t h  w e r e  s e r v e d  i n  M a r i n e  I n s t i t u t e  p r o g r a m s .  
T h e  m a r i n e  i n s t i t u t e  i n  C h a r l e s t o n  l o c a t e d  o n  P a t r i o t s  P o i n t  
i s  c o - e d u c a t i o n a l  a n d  s e r v e s  d a y  s t u d e n t s  p r i m a r i l y  f r o m  t h e  
C h a r l e s t o n  a r e a .  T h e  m a r i n e  i n s t i t u t e ,  l o c a t e d  o n  H o n e y b e e  I s l a n d  
i n  B e a u f o r t  C o u n t y ,  i s  a  r e s i d e n t i a l  p r o g r a m  f o r  m a l e  s t u d e n t s .  
T h e  t h i r d  m a r i n e  i n s t i t u t e ,  l o c a t e d  o n  B r o a d  R i v e r  R o a d  i n  
C o l u m b i a  i s  c o - e d u c a t i o n a l  a n d  s e r v e s  d a y  s t u d e n t s .  
S t .  l u k e ' s  C e n t e r ,  l o c a t e d  i n  C o l u m b i a ,  i s  a  n e i g h b o r h o o d  
c e n t e r  w h i c h  p r o v i d e s  l i f e  s k i l l s  a n d  r e s t i t u t i o n  o p p o r t u n i t i e s  t o  
y o u t h s  w h i l e  s e r v i n g  a s  a  c h a n n e l  o f  c o m m u n i c a t i o n  f o r  t h e  
c o m m u n i t y - a t - 1  a r g e .  R e f e r r a  1  s  t o  S t .  L u k e  •  s  o r i g i n a t e  f r o m  t h e  
R i c h l a n d  C o u n t y  f i e l d  o f f i c e .  A l l  a c t i v i t i e s  a r e  c o n d u c t e d  u s i n g  
g r o u p  w o r k  m e t h o d s .  G r o u p s  i n c l u d e  l i f e  s k i l l s ,  s o c i a l  s k i l l s ,  
a n g e r  c o n t r o l ,  a n d  a s s e r t i v e n e s s  t r a i n i n g .  D u r i n g  F Y  1 9 8 7 - 8 8 ,  2 5 4  
y o u t h  w e r e  s e r v e d  i n  t h e  S t .  L u k e
1
s  C e n t e r  L i f e  S k i l l s  p r o g r a m s .  
C a m p  P a u p i - W i n  
E a c h  y e a r  t h e  C o m m u n i t y  D i v i s i o n  s p o n s o r s  a  s p e c i a l  w e e k - l o n g  
s u m m e r  c a m p  n a m e d  
1 1
P a u p i - W i n
1 1  
f r o m  a n  I n d i a n  w o r d  m e a n i n g  
l a u g h t e r .  T h e  m o r e  t h a n  1 0 0  c a m p e r s ,  m o s t l y  1 2  t o  1 5  y e a r  o l d s ,  
m a y  r e f l e c t  a n y  l e v e l  o f  c o m m u n i t y  s e r v i c e  f r o m  i n t a k e  t o  
a f t e r c a r e .  S t a f f e d  p r i m a r i l y  b y  D Y S  e m p  1  o y e e s ,  t h e  c a m p  p r o g r a n  
i n c l u d e s  a  w i d e  v a r i e t y  o f  a c t i v i t i e s  s u c h  a s  b a c k p a c k i n g ,  
c a n o e i n g ,  d r a m a ,  a n d  l a w - r e l a t e d  e d u c a t i o n .  E m p l o y e e  e n t h u s i a s m  
f o r  t h e  p r o j e c t ,  c o u p l e d  w i t h  g e n e r o u s  d o n a t i o n s  o f  f u n d s  a n d  
g o o d s  f r o m  t h e  p u b l i c ,  h a v e  e n a b l e d  C a r . 1 p  P a u p i - W i n  t o  b e c o m e  a n  
a n n u a l  e v e n t  e a g e r l y  a n t i c i p a t e d  b y  c a m p e r s  a n d  s t a f f  a l i k e .  
I N S T I T U T I O N A L  P R O G R A M S  
T h e  I n s t i t u t i o n a l  P r o g r a m s  D i v i s i o n ,  h e a d e d  b y  a n  A s s i s t a n t  
C o m m i s s i o n e r ,  o p e r a t e s  f o u r  f a c i l i t i e s  c e n t r a l l y  l o c a t e d  i n  
C o l u m b i a .  T h e  R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r  ( R & E )  p r o v i d e s  
d i a g n o s t i c  s e r v i c e s  t o  c h i l d r e n  t e m p o r a r i l y  c o m m i t t e d  b y  t h e  
F a m i l y  Co u r t ,  wh i l e  t h e  t h r e e  l o n g - t e r m  c a r e  c a r . 1 p u s e s  s e r v e  y o u t h s  
c o m m i t t e d  o n  f i n a l  j u d i c i a l  o r d e r s .  T h e  I n s t i t u t i o n a l  D i v i s i o n  
a l s o  p r o v i d e s  r e c r e a t i o n a l  a n d  r e l i g i o u s  s e r v i c e s  f o r  i t s  c l i e n t  
p o p u l a t i o n  a n d  s e c u r i t y  i s  m a i n t a i n e d  ' b y  t h e  P u b l i c  S a f e t y  
S e c t i o n .  O v e r a l l ,  t h e  D i v i s i o n • s  s t a f f  i n c o r p o r a t e s  3 8 4  e m p l o y e e s  
a c c o u n t i n g  f o r  m o r e  t h a n  3 8 %  o f  t h e  D e p a r t m e n t a l  w o r k  f o r c e .  
1 9  
During 1987-88, the average daily population of all institutional 
programs was 532. 
Tab 1 e I I pro vi des a di stri but ion of commitments to R&E and 
the three correctional facilities by county for fiscal year 
1987-88. As one might expect, South Carolina•s most populous 
counties, (Charleston, Greenville, Richland, and Spartanburg), 
contributed the largest number of youths to the institutional 
population. Figures 2 and - 3 illustrate the proportions of 
temporary and final commitments attributable to violent crimes, 
non-violent crimes and status offenses. Only 17% of commitments 
to the R&E Center, and 21% of those to correction a 1 facilities 
were attributable to criminal behavior defined as ••violent" under 
South Carolina •s Omnibus Crime Act. The largest single category 
for commitments to R&E was non-vi o 1 ent crimina 1 offenses, 
accounting 48%, with status offense commitments contributing 35%. 
In the long term care facilities, 79% of all commitments 
derived from non-violent criminal offenses. This grouping 
included 82 commitments for probation violation or contempt of 
court where the related, original charge was a_status 6ffense. 
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S O U T H  C A R O L I N A  D E P A R T M E N T  O F  Y O U T H  S E R V I C E S  
T A B L E  I I  
C o m m i t m e n t s · t o  I n s t i t u t i o n a l  P r o g r a m s  
b y  C o u n t y ,  F Y  1 9 8 8  
R e c e p t i o n  a n d  
E v a l u a t i o n  P e r c e n t  o f  C o r r e c t i o n a l  P e r c e n t  o f  
C o u n t y  
C o u n t y  C e n t e r  T o t a l  F a c i l i t i e s  T o t a l  
T o t a l  
A B B E V I L L E  
5  
0 %  
0  
0 %  
5  
A I K E N  
2 2  
2 %  
2 0  3 %  
4 2  
A L L E N D A L E  1 3  
1 %  
0  
0 %  
1 3  
A N D E R S O N  6 3  
4 %  
2 3  
1  
3 %  8 6  
B A M B E R G  1  
0 %  
2  
0 %  
3  
B A R N W E L L  
6  
0 %  
4  1 %  
1 0  
B E A U F O R T  1 9  
1 %  1 4  2 %  3 3  
B E R K E L E Y  
3 5  
2 %  
2 2  
3 %  
5 7  
C A L H O U N  
6  
0 %  0  
0 %  
6  
C H A R L E S T O N  1 0 5  
7 %  
7 0  
1 0 %  
1 7 5  
C H E R O K E E  
2 1  
2 %  9  
1 %  
3 0  
C H E S T E R  
3 0  
2 %  
1 3  
2 %  
4 3  
C H E S T E R F I E L D  
1 4  
1 %  
1 1  
2 %  
2 5  
C L A R E N D O N  
9  
1 %  
1  
0 %  
1 0  
C O L L E T O N  
1 7  
1 %  4  
1 %  
2 1  
D A R L I N G T O N  
2 8  
2 %  
6  
1 %  
3 4  
D I L L O N  
2 3  
2 %  1 1  
2 %  
3 4  
D O R C H E S T E R  
2 9  
2 %  2 3  
3 %  
5 2  
E D G E F I E L D  
2  
0 %  2  
0 %  
4  
F A I R F I E L D  
2 6  
2 %  7  
1 %  
3 3  
F L O R E N C E  
2 9  
2 %  
2 1  
3 %  5 0  
G E O R G E T O W N  
2 6  
2 %  
1 0  
1 %  3 6  
G R E E N V I L L E  
1 1 8  
8 %  
6 4  
9 %  
1 8 2  
G R E E N W O O D  
2 8  
2 %  1 5  
2 %  4 3  
H A M P T O N  
2  
0 %  
1  
0 %  3  
H O R R Y  
5 5  
4 %  2 5  
4 %  
8 0  
J A S P E R  
7  
0 %  1  
0 %  8  
K E R S H A W  
2 1  
1 %  1 0  
1 %  3 1  
L A N C A S T E R  
5 0  
4 %  
2 3  
3 %  
7 3  
L A U R E N S  
1 9  
1 %  1 0  
1 %  2 9  
L E E  
1 1  
1 %  3  
0 %  
1 4  
L E X I N G T O N  
6 7  
5 %  
2 5  
4 %  
9 2  
M C C O R M I C K  
2  
0 %  4  
1 %  6  
M A R I O N  
1 6  
1 %  
1 1  
2 %  
2 7  
M A R L B O R O  
2 3  
2 %  
7  
1 %  3 0  
N E W B E R R Y  
1 4  
1 %  
8  
1 %  2 2  
O C O N E E  
1 1  
1 %  5  
1 %  1 6  
O R A N G E B U R G  
2 3  
2 %  1 7  
2 %  4 0  
P I C K E N S  
2 2  
2 %  
6  
1 %  2 8  
R I C H L A N D  
1 2 6  
9 %  5 9  
9 %  
1 8 5  
S A L U D A  
8  
1 %  
4  
1 %  1 2  
S P A R T A N B U R G  
8 7  
6 %  
4 6  
7 %  1 3 3  
S U M T E R  
5 3  
4 %  2 6  
4 %  7 9  
U N I O N  
2 7  
2 %  
3  
0 %  3 0  
W I L L I A M S B U R G  
1 2  
1 %  
8  
1 %  2 0  
Y O R K  
7 8  
5 %  
4 1  
6 %  
1 1 9  
O U T  O F  S T A T E  
1 3  
1 %  2  
0 %  1 5  
T O T A L  
1 4 2 2  
1 0 0 %  
6 9 7  1 0 0 %  
2 1 1 9  
2 1  
SOUTH CAROLINi\ DEPARTMEI'4T OF YOUTH SERVICES 




NON-VIOLENT CRIMIN.A.L COMMITMENTS 48% 
OLENT COMMITMENTS 17% 
STATUS COMMITMENTS 35% 
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S O U T H  C A R O L I N A  D E P A R T t v ! E N T  O F  Y O U T H  S E R V I C E S  
I N S T I T U T I O N A L  C O M M I T M E N T S  
N O N - V I O L E N T  C O M M I T M E N T S  7 9 r .  
( I N C L U D E S  8 2  C H I L D R E N  F O R  
P R O B A T I O N  &  C O N T E M P T  
O F  S T A T U S  O F F E N S E S )  
2 3  
F I G U R E  3  
F ' (  1 9 8 8  . . .  
I O L E N T  C O M M I T M E N T S  2 1 %  
Reception and Evaluation Center 
The Reception and Eva 1 uat ion (R&E) Center offers a compre-
hensive array of diagnostic services for clients committed 
temporarily, pending dispositional outcomes in Family Court. 
According to state law, an evaluation at R&E must precede 
commitment to a juvenile correctional facility and the evaluation 
period may not exceed 45 days. 
The evaluation process includes medical, psychological, 
educational and vocational assessments and, where indicated or 
requested, dental or psychiatric examinations. Classroom 
instruction is also provided to ensure that school attendance 
credits are not forfeited. 
All children return to the committing court with a complete 
written evaluation including dispositional recommendations. In 
these recommendations staff make every effort to encourage the use 
of community-based programs rather than 1 ong-te rm i nst i tut ion a 1-
ization. During 1987-88, 1,422 children were admitted to the 
Reception and Evaluation Center. 
Residential Campuses 
The residential campuses -Willow Lane, John G. Richards, and 
Birchwood - house and treat youth judicially committed on fi na 1 
orders until their release by the Parole Board. During 1987-88, a 
total of 697 youth were admitted to these facilities, with stays 
averaging six months. 
Campus assignment of youth is based on age, sex, type of 
offense, and treatment needs. Willow Lane, the only co-
educational campus, accommodates the entire female population and 
male offenders between the ages of 12 and 14. John G. Richards 
houses older male property offenders between the ages of 15 and 
17, and the Pet Therapy Program. Birchwood offers special 
intensive services to males 15 to 17 years old charged with crimes 
against persons and receives on a transfer basis, youths who 
exhibit serious assaultive behavior while assigned to another 
campus. Birchwood also accommodates the small number of youths 
tried as adults in the Court of General Sessions, including 
fifteen (15) who were admitted during 1987-88. These youths 
remain with the Agency until they reach the age of seventeen and 
then are transferred to the Department of Corrections to complete 
the remainder of their sentence. 
Although somewhat diversified in function because of the 
uniqueness of their client populations, the three campuses share a 
philosophy of treating the whole child by addressing his/her 
psycho 1 ogi ca 1, soci a 1, education a 1, phys i ca 1 and spi ritua 1 needs. 
Multi-disciplinary treatment teams develop plans for and with the 
client to overcome specific problems, identify pre-release goals, 
and prepare the client for community re-entry. Treatment plans 
are based on the premise of providing clients with the opportunity 
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t o  l e a r n  s o c i a l ,  a c a d e m i c  a n d  v o c a t i o n a l  s k i l l s  w h i l e  d e v e l o p i n g  
r e a l i s t i c  s e l f - c o n c e p t s .  T e a m  m e m b e r s  m o n i t o r  c l i e n t s •  p r o g r e s s  
c l o s e l y  d u r i n g  t h e i r  s t a y ,  m a i n t a i n i n g  c o n t a c t  w i t h  t h e  P a r o l e  
S e c t i o n ,  t h e  c o m m u n i t y  c o u n s e l o r ,  t h e  c h i l d
1
s  f a m i l y ,  a n d  w h e n  
n e c e s s a r y ,  p l a c e m e n t  s p e c i a l i s t s  t o  f a c i l i t a t e  a  s u c c e s s f u l  
c o m m u n i t y  r e a d j u s t m e n t .  
R e c r e a t i o n a l  S e r v i c e s  
R e c r e a t i o n  s t a f f  c o n d u c t  g e n e r a l  a n d  t h e r a p e u t i c  p r o g r a m s  f o r  
s t u d e n t s  a s s i g n e d  t o  t h e  c o r r e c t i o n a l  f a c i l i t i e s .  A l l  s t u d e n t s  
r e c e i v e  t h e s e  s e r v i c e s  o n  a  r e g u l a r  b a s i s .  R e c r e a t i o n a l  p r o g r a m s  
a r e  u n d e r  t h e  d i r e c t i o n  o f  t h e  C a m p u s  D i r e c t o r  a t  e a c h  i n s t i t u t i o n  
a n d  s t a f f  i s  s u p p l e m e n t e d  b y  c o l l e g e  i n t e r n s  a n d  v o l u n t e e r s ,  w h o  
c o n t r i b u t e  t o  b o t h  t h e  q u a l i t y  a n d  q u a n t i t y  o f  s e r v i c e s .  
G e n e r a l  a c t i v i t i e s  s u c h  a s  s p o r t s ,  g a m e s ,  c r a f t s ,  a n d  s p e c i a l  
o u t i n g s  s t r u c t u r e  l e i s u r e  t i m e  a n d  f o s t e r  l e a r n i n g  e x p e r i e n c e s  
i m p o r t a n t  t o  t h e  r e h a b i l i t a t i o n  o f  c l i e n t s .  A d d i t i o n a l l y ,  a  
R e c r e a t i o n a l  I n t e r e s t s  a n d  S k i l l s  A s s e s s m e n t  ( R I S A )  i s  c o m p l e t e d  
o n  e a c h  c l i e n t  t o  g u i d e  t r e a t m e n t  p l a n n i n g .  T h e r a p e u t i c  
r e c r e a t i o n  p r o g r a m s  m a y  t h e n  b e  p r e s c r i b e d  t o  m e e t  s p e c i f i c  n e e d s  
o f  i n d i v i d u a l s  o r  s m a l l  g r o u p s .  
C h a p l a i n c y  
T h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  o f f e r s  a  c o m p r e h e n s i v e ,  n o n -
d e n o m i n a t i o n a l  r e l i g i o u s  p r o g r a m  f o r  i t s  c h i l d r e n .  U n d e r  
d i r e c t i o n  o f  t h e  S u p e r v i s i n g  C h a p l a i n ,  C h a p l a i n s  a r e  a s s i g n e d  t o  
e a c h  o f  t h e  f o u r  c o r r e c t i o n a l  f a c i l i t i e s .  A l l  a r e  s e m i n a r y  
g r a d u a t e s  w i t h  s p e c i a l i z e d  c l i n i c a l  t r a i n i n g  i n  w o r k i n g  w i t h  t h e  
e m o t i o n a l l y  d i s t u r b e d  c h i l d .  
C h i l d r e n  m a y  s e l e c t  f r o m  a  w i d e  r a n g e  o f  r e l i g i o u s  
a c t i v i t i e s ,  i n c l u d i n g  f o r m a l  c h u r c h  s e r v i c e s  o n  c a m p u s ,  S u n d a y  
S c h o o l  c l a s s e s ,  v e s p e r s ,  a n d  r e l i g i o u s  p r o g r a m s  i n  t h e  c o m m u n i t y .  
T h e  c l i e n t s  h a v e  a c c e s s  t o  p r i n t e d  r e l i g i o u s  m a t e r i a l  s u b s i d i z e d  
t h r o u g h  s o l i c i t a t i o n  o f  f r e e  l i t e r a t u r e  a n d  c o r r e s p o n d e n c e  B i b l e  
s t u d y  c o u r s e s .  T h e  C h a p l a i n  m a i n t a i n s  c l o s e  c o n t a c t  w i t h  t h e  
c h i l d • s  r e l i g i o u s  a d v i s o r  a t  h o m e  t o  f a c i l i t a t e  l o n g - t e r m  
a d j u s t m e n t  u p o n  r e t u r n  t o  t h e  c o m m u n i t y .  A d d i t i o n a l l y ,  c h a p l a i n s  
o f f e r  s p i r i t u a l  c o u n s e l i n g  a n d  a r e  a v a i l a b l e  f o r  c o n s o l a t i o n  t o  
s t u d e n t s  a n d  t h e i r  f a m i l i e s  a s  w e l l  a s  A g e n c y  s t a f f  i n  t i m e s  o f  
s i c k n e s s ,  c r i s i s  o r  d e a t h .  C h a p l a i n s  a r e  a l s o  i n v o l v e d  c l o s e l y  
w i t h  t h e  A g e n c y • s  v o l u n t e e r  p r o g r a m .  
P u b l i c  S a f e t y  
T h e  f u n c t i o n s  o f  t h e  P u b l i c  S a f e t y  D i v i s i o n  
p e r i m e t e r  s e c u r i t y  o f  t h e  i n s t i t u t i o n s ,  i n t e r n a l  
e m p l o y e e  i d e n t i f i c a t i o n  a n d  b a c k g r o u n d  c h e c k s ,  s t u d e n t  
c a t i o n ,  t r a n s p o r t a t i o n  a n d  e m e r g e n c y  p r e p a r e d n e s s .  
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Public Safety Officers provide twenty-four hour surveillance 
and with assistance from the State Law Enforcement Division and 
local authorities, apprehend students who escape. During FY 1987-
88, there were 226 escapes from the agency's juvenile correctional 
institutions. Of the total escapes, 47 were from the Reception 
and Evaluation Center, 51 were from the Willow Lane Campus, 81 
were from the John G. Richards Campus, and 47 were from the 
Birchwood Ca~pus. The 226 escapes reflect 123 separate incidents 
and 181 juveni 1 es. The rate of apprehension for runaways was 
100%. 
The Identification Unit of Public Safety fingerprints and 
photographs all students at institutional intake. These records 
are ret ained for a reasonable period and then destroyed if the 
client does not return to Agency custody. It also provides 
employee identification cards and other data as necessary. 
Public Safety is also responsible for Departmental emergency 
preparedness and in the event of a man-made or natural ~isaster, 
directs staff response. Example of situations which might require 
activation of the emergency preparedness plan include: potential 
mass arrests of children, weather-related . emergencies and 
institutional disturbances. Th~ Division also has promoted public 
awareness by establishing a positive relationship with the 
surrounding community. 
EDUCATION 
The Department of Youth Services is designated by 1 aw as a 
schoo 1 district which operates a twe 1 ve-month comprehensive 
educational program for its institutional population. This 
program is directed by a Superintendent of Education, whose role 
in the Agency organizational structure is analogous to that of an 
Assistant Co~missioner • . The Depc:irtment's Policy Board functions 
as the Board of Trustees for the district in all administrative 
matters, including the receipt and expenditure of funds. The 
State S~perintendent qf EducatiQn, whose de~ignee serves as an ex 
officio member of the Board, administers the standards related to 
academic and · vocational training, including those governing 
certification of the seventy-three member staff. A Defined 
Mini~u~ Program for Youth Services has been developed to reflect 
these standard~. 
The provision of educational services for all students 
committed to the Department is a vital . component of the treatment 
process. Willow Lane Junior High School offers seventh through 
ninth grade subjects, and Birchwood High Schoo 1 pro vi d·es secondary 
courses. Willow Lane Junior High School Annex, located at the 
Reception and Evaluation Center, has the respons-ibility of 
conducting an evaluation to assess the student's educational needs 
and recommending a spec'ific educational plan, while ensuring the 
maintenance of school attendance credits • . Upon final com~itment, 
the student is further evaluated, placed in an individualized 
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p r o g r a m  c o m m e n s u r a t e  w i t h  h i s  f u n c t i o n a l  l e v e l  a n d  n e e d s  a n d  
a l l o w e d  t o  p r o g r e s s  a t  h i s  o w n  p a c e .  T h e  i d e n t i f i c a t i o n  o f  
h a n d i c a p p e d  s t u d e n t s  f o r  a s s i g n m e n t  t o  s p e c i a l  e d u c a t i o n  r e s o u r c e  
c l a s s e s  i s  a n  i m p o r t a n t  a s p e c t  o f  t h e  o v e r  a  1 1  s c h o o  1  p r o g r a m .  
S p e c i a l  e d u c a t i o n  s t u d e n t s  a r e  a l s o  a s s i g n e d  r o u t i n e l y  t o  
v o c a t i o n a l  c l a s s e s .  
A  b r o a d  r a n g e  o f  e d u c a t i o n a l  c u r r i c u l u m s  i n  t h e  s c h o o l s  i s  
d e s i g n e d  t o  m e e t  r e m e d i a l  a n d  r e g u l a r  r e q u i r e m e n t s  o f :  1 )  s t u -
d e n t s  w h o  w i l l  n o t  b e  r e t u r n i n g  t o  s c h o o l ,  b u t  n e e d  e d u c a t i o n a l  
s k i l l s ;  2 )  s t u d e n t s  n e e d i n g  C a r n e g i e  u n i t  c o u r s e s  t o  r e t u r n  t o  t h e  
p u b l i c  s c h o o l s ;  a n d  3 )  o l d e r  s t u d e n t s  w h o  d o  n o t  p l a n  t o  r e t u r n  t o  
p u b l i c  s c h o o l  a n d  n e e d  G E D  p r e p a r a t o r y  c o u r s e s .  A d j u n c t  p r o g r a m s  
i n c l u d e  d r i v e r  e d u c a t i o n ,  g e n e r a l  e d u c a t i o n a l  d e v e l o p m e n t ,  c a r e e r  
e d u c a t i o n ,  v o c a t i o n a l  e d u c a t i o n  ( i n c l u d i n g  t e n  t r a d e  c o u r s e s ) ,  a n d  
C h a p t e r  I  a n d  s t a t e  r e m e d i a l  l e a r n i n g  l a b o r a t o r i e s  i n  t h e  a r e a s  o f  
r e a d i n g  a n d  m a t h e m a t i c s .  
S u p p l e m e n t a l  f u n d i n g  f o r  e d u c a t i o n a l  p r o g r a m s  i s  d e r i v e d  
f e d e r a l l y  t h r o u g h  C h a p t e r  I  a n d  C h a p t e r  I I  m o n i e s  f o r  d i s a d v a n -
t a g e d  y o u t h s  a n d  t h e  p r o v i s i o n s  o f  P u b l i c  L a w  9 4 - 1 4 2  f o r  
h a n d i c a p p e d  c l i e n t s .  A d d i t i o n a l l y ,  t h e  S t a t e  D e p a r t m e n t  o f  
E d u c a t i o n  a d m i n i s t e r s  a n  a l l o t m e n t  f o r  l i b r a r y  r e s o u r c e s .  
A n o t h e r  s e r v i c e  a v a i l a o l e  t o  D Y S  s t u d e n t s  i s  p r o v i d e d  b y  t h e  
S o u t h  C a r o l i n a  V o c a t i o n a l  R e h a b i l i t a t i o n  D e p a r t m e n t .  T h e  
V o c a t i o n a l  R e h a b i l i t a t i o n  F a c i l i t y ,  l o c a t e d  a t  B i r c h w o o d  H i g h  
S c h o o l ,  o p e r a t e s  a  c o o p e r a t i v e  p r o g r a m  b e t w e e n  t h e  S o u t h  C a r o l i n a  
D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  a n d  t h e  S o u t h  C a r o l i n a  V o c a t i o n a l  
R e h a b i l i t a t i o n  D e p a r t m e n t .  T h e  p u r p o s e  o f  t h i s  p r o g r a m  i s  t o  
p r o v i d e  v o c a t i o n a l  r e h a b i l i t a t i o n  s e r v i c e s  t o  c l i e n t s  w i t h  
d i s a b i l i t i e s  ~ho a r e  c o m m i t t e d  t o  t h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  
Y o u t h  S e r v i c e s .  T h e  g o a l  o f  t h e  p r o g r a m  i s  t o  p r o v i d e  v o c a t i o n a l  
a s s e s s m e n t ,  c a r e e r  c o u n s e  1  i  n g ,  a n d  a d j u s t m e n t  s e r v i c e s  n e c e s s a r y  
f o r  t h e  d e v e l o p m e n t  o f  s k i l l s  a n d  b e h a v i o r s  t h a t  w i l l  e n a b l e  t h e s e  
y o u t h s  t o  m o v e  i n t o  c o n p e t i t i v e  e m p l o y m e n t .  T h e  i n f o r m a t i o n  
g a t h e r e d  i n  a s s e s s m e n t  i s  a l s o  p r o v i d e d  t o  D Y S  s c h o o l  g u i d a n c e  
c o u n s e l o r s ,  s o c i a l  w o r k e r s ,  a n d  t e a c h e r s .  
T R E A T M E N T  S E R V I C E S  
T r e a t m e n t  S e r v i c e s ,  h e a d e d  b y  a n  A s s i s t a n t  Commis~ioner, 
a d m i n i s t e r s  s p e c i a l i z e d  t r e a t m e n t  f o r  y o u t h s  i n  t h e  D e p a r t m e n t ' s  
I n s t i t u t i o n a l  a n d  C o m m u n i t y  P r o g r a m s .  T h e  D i v i s i o n  i s  c o m p r i s e d  
o f  I n s t i t u t i o n a l  P s y c h o l o g y  ( i n c l u d i n g  p s y c h i a t r i c  s e r v i c e s ) ,  
I n s t i t u t i o n a l  M e d i c a l  S e r v i c e s  ( i n c l u d i n g  D e n t a l ,  N u r s i n g ,  a n d  
P h a r m a c y  S e r v i c e s ) ,  C o m m u n i t y  P s y c h o l o g y ,  P a r o l e  S e r v i c e s ,  
S u b s t a n c e  A b u s e  P r o g r a m ,  a n d  I n t e r n a l  C l i e n t  A d v o c a c y  P r o g r a m .  A n  
o n g o i n g  b a s i c  r e s p o n s i b i l i t y  o f  T r e a t m e n t  S e r v i c e s  i s  l i a i s o n  w i t h  
t h e  D e p a r t m e n t s  o f  M e n t a l  H e a l t h  a n d  M e n t a l  R e t a r d a t i o n  t o  d e v e l o p  
c o o p e r a t i v e  s t r a t e g i e s  f o r  t r e a t i n g  e m o t i o n a l l y  h a n d i c a p p e d  a n d  
m e n t a l l y  r e t a r d e d  y o u t h .  T h e  h i g h l y  t r a i n e d  a n d  s p e c i a l i z e d  
p e r m a n e n t  s t a f f  o f  t h i s  D i v i s i o n  c o n s t i t u t e  a b o u t  f o u r  p e r c e n t  o f  
t h e  t o t a l  A g e n c y  w o r k  f o r c e .  
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Institutional Psychology 
Institutional Psychology is staffed by a Chief Psychologist 
and seven full-time and four part-time Psychologists, three of 
who~ are on contract from the University of South Carolina. Three 
of the full-time Psychologists are assigned to the residential 
campuses whi 1 e the remainder are assigned to the Reception and 
Evaluation Center. The Section offers a wide range of services to 
institutionalized youths including: 1) psychological evaluations 
of all those committed to the R&E Center; 2) identification of 
needs and advocacy for menta 11y-handi capped youths by in-depth 
eva 1 uat ions and speci a 1 staffi ngs with the Department of Menta 1 
Retardation, Department of Mental Health or Continuum of Care for 
appropriate p 1 acement; 3) assessments of youths committed to the 
residential campuses geared toward planning treatment programs; 
4) individual/group/family psychotherapy for the residential 
campus population; 5) input for speci a 1 staffi ngs of youths with 
particular problems; 6) 24-hour crisis intervention services by 
on-ca 11 Psycho 1 ogi sts and Psychiatrists; 7) consultation on cases 
or program development; and 8) monthly case reviews to ensure the 
qua 1 ity of therapy occurring on a 11 campuses. Addition a 11y, 
psychology personnel conduct training sessions for professional 
and paraprofessional employees and assist in the required employee 
orientation held by the Department•s Staff Development Section. 
Medical Servi~es 
' A group of Family Practice Physicians serve resident clients 
on a part-time basis and one physician serves as Medical Director. 
Providing for the total health care of resident clients, services 
include Nursing, Pharmace~tical and Dental Setvices. 
Nursing Services -consist of a Director of Nursing, who is 
responsible for the nursing care of resident clients. Upon 
admission, each client receives a · physical examination which 
includes a diphtheria-tetanus booster, a past ~edical history and 
screening for tuberculosis, scoliosis, sexlka11y transr.litted 
diseases, vision and hearing abnorma 1 it i es, ·and pregnancy testing 
on all females. This physical exam often proves to be the 
youngster•s first exposure to the- primary health care system since 
his/her preschool years and encompasses relevant health education 
during the visit to the Infirmary. 
The Clinical Nurse Specialist and contractual Family Practice 
Physicians work co11aboratively in ·· diagnosing, treating and 
referring to specialized providers, when indicated, clients with 
medica1 problems. 
The Central Infirmary serves all four institutional 
faci 1 it i es and a nearby group home on a 24-hour a day, 7 -day per 
week basis, with a satellite unit at the Rec~ption and Evaluation 






T h e  I n f i r m a r y  s t a f f  c o n s i s t s  o f  a  D i r e c t o r  o f  N u r s i n g ,  t w o  
H e a d  N u r s e s ,  s e v e n  S t a f f  N u r s e s ,  a  C l i n i c a l  N u r s e  S p e c i a l i s t ,  a n  
A d m i n i s t r a t i v e  S p e c i a l i s t ,  a n d  a  C u s t o d i a n .  
P h a r m a c y  S e r v i c e s  a r e  p r o v i d e d  b y  a  D i r e c t o r  o f  P h a r m a c y  a n d  
a  p a r t - t i m e  a s s i s t a n t  w h o  a r e  r e s p o n s i b l e  f o r  p u r c h a s i n g ,  s t o r i n g ,  
d i s p e n s i n g ,  a n d  r e c o r d - k e e p i n g  o f  a l l  m e d i c a t i o n s  n e e d e d  b y  
r e s i d e n t  c l i e n t s .  T h e  D i r e c t o r  o f  P h a r m a c y  a l s o  c o n s u l t s  w i t h  
p h y s i c i a n s  a n d  o t h e r  s t a f f  a b o u t  t h e  i n t e r a c t i o n  o f  v a r i o u s  
m e d i c a t i o n s .  
D e n t a l  S e r v i c e s  a r e  c o o r d i n a t e d  b y  a  D i r e c t o r  o f  D e n t a l  
S e r v i c e s  a n d  a  D e n t a l  A s s i s t a n t  w h o  p r o v i d e  e m e r g e n c y  a n d  r o u t i n e  
d e n t a l  c a r e  t o  a l l  r e s i d e n t  c l i e n t s  a s  w e l l  a s  h e a l t h  e d u c a t i o n  
r e l a t e d  t o  d e n t a l  n e e d s .  
C o m m u n i t y  P s y c h o l o g y  
C o m m u n i t y  P s y c h o l o g y  i s  s t a f f e d  b y  a  C h i e f  P s y c h o l o g i s t ,  
s e v e n  f u l l - t i m e  P s y c h o l o g i s t s  a n d  t h r e e  p a r t - t i m e  P s y c h o l o g i s t s  
H h o  a r e  o n  c o n t r a c t  f r o m  t h e  U n i v e r s i t y  o f  S o u t h  C a r o l i n a .  T h e  
m i s s i o n  i s  t o  p r o v i d e  s p e c i a l i z e d  a s s i s t a n c e  t o  c o m m u n i t y - b a s e d  
c o u n s e l o r s  i n  a n  e f f o r t  t o  p r e v e n t  t h e  r e p e t i t i o n  o f  d e l i n q u e n t  
b e h a v i o r  a m o n g  c l i e n t s  a n d  r e d u c e  t h e  i n c i d e n c e  o f  
i n s t i t u t i o n a l i z a t i o n .  C o m m u n i t y  P s y c h o l o g y  p r o v i d e s  d i r e c t  
p s y c h o  1  o g i  c a  1  s e r v i c e s  a n d  a  1  s o  m a k e s  r e f e r r a  1  s  t o  a p p r o p r i a t e  
c o m m u n i t y  ·r e s o u r c e s .  
T h e  C o m m u n i t y  P s y c h o l o g y  S e c t i o n  o f f e r s  a  w i d e  v a r i e t y  o f  
s e r v i c e s  t o  c o m m u n i t y  y o u t h  i n c l u d i n g :  1 )  c o m m u n i t y  e v a l u a t i o n s  
t o  t h e  F a m i l y  C o u r t s  t o  a s s i s t  i n  d i s p o s i t i o n  h e a r i n g s  a n d  h e l p  
o b t a i n  a p p r o p r i a t e  s e r v i c e s  f o r  y o u t h s  w h o  a r e  r e t a i n e d  i n  t h e  
c o m m u n i t y ;  2 )  p s y c h o l o g i c a l  s e r v i c e s  p r o v i d e d  b y  P s y c h o l o g i s t s  w h o  
a l s o  a s s i s t  i n  c a r r y i n g  o u t  s u c h  t r e a t m e n t  a s  m a y  b e  r e c o m m e n d e d  
b y  t h e  J u v e n i l e  P a r o l e  B o a r d ·  o r  I n s t i t u t i o n a l  s t a f f  f o r  c l i e n t s  
ret~rning t o  t h e  c o m m u n i t y  s e c t o r ;  3 )  ~rogress m O n i t o r i n g  t h r o u g h  
C o m m u n i t y ·  P s y c h o  1  o g y  O f  h a n d i c a p p e d  c  1  i  e n t s  w h o s e  n e e d s  a r e  
r e p o r t e d  a s  n o t  b e i n g  m e t . · ,  S p e c i a l  e m p h a s i s  i s  p l a c e d  o n  t h e  
m u l t i - h a n d i c a p p e d  c h i l d ,  w h e r e  t h e  P s y c h o l o g i s t s .  s e r : v e  a s  
a d v o c a t e s  f o r  o b t a i n i n g  n e c e s s a r y  s e r v i c e s  f r o m  v a r i o u s  a g e n c i e s ;  
4 )  s t a t e w i d e  i n t e r a g e n c y  s t a f f i  n g s  w i t h  t h e  D e p a r t m e n t  o f  M e n t a  1  
H e a l t h ,  M e n t a l  R e t a r d a t i o n  a n d  t h e  C o n t i n u u m  o f  C a r e  t o  d e v e l o p  
p r o g r a m s  a n d  m o n i t o r  p r o g r e s s  o f  c l i e n t s  s e r v e d  b y  m u l t i - a g e n c i e s ;  
5 )  c o n s u l t a t i o n  s e r v i c e s  p r o v i d e d  b y  P s y c h o l o g i s t s  t o  t h e  H e a r i n g s  
O f f i c e r  r e s p o n s i b l e  f o r  c o n d u c t i n g  p r o b a b l e  c a u s e  h e a r i n g s  f o r  
v i o l a t i o n  o f  p r o b a t i o n  i n  o r d e r  . .  ~o p r o v i d e  a p p r o p r i a t e  t r e a t m e n t  
t o  c l i e n t s  r e t u r n i n g  t o  t h e  i n s t i t u t i o n s ;  6 )  i n - s e r v i c e  t r a i n i n g  
b y  C o m m u n i t y  P s y c h o  1  o g i  s t s  f o r  p a  r : - a p r o f e s s  i o n  a  1  a n d  p r o f e s s i o n  a  1  
s t a f f ;  a n d ·  7 )  i n d i v i d u a l ,  g r o -u p ,  a n d  f a m i l y  p s y c h o t h e r a p y  o n  a  
l i m i t e d  basi~. ·  
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Parole Services 
The Parole Section, under the superv1s1on of a Director, 
includes six Parole Examiners (two assigned to each residential 
campus). The Parole Examiners function as liaisons between 
institutional and comnunity-based staff. They consult with the 
c 1 i ents • treatment teans and aftercare counse 1 ors to coordinate 
pre- and post-commitment goals. Parole Examiners also have the 
responsibility of preparing and presenting cases to the Juvenile 
Parole Board for release consideration. The total number of cases 
presented to the Board for release consideration in 1987-88 was 
1,996. 
The preparation of cases and Parole Board actions on cases 
reflect written guidelines established as mandated by the Youth 
Services Act of 1981 and adopted by the Board that October. These 
guidelines weigh the seriousness of the committing offense, the 
juvenile's overall judicial history and his/her behavior since 
institutionalization and assign a range of months suggested for 
the institutional stay. The Board may elect to release a client 
early or detain the client longer than the originally recomnended 
range in the presence of nitigating or aggravating circumstances. 
Substance Abuse Services 
Coordinator of Substance Abuse Services is res pons i b 1 e for 
the planning, developing and coordinating of specialized program 
development fn the areas of substance abuse prevention, education 
and treatment services in the lnstitutfonal and Comnunity 
Divisions. Through a contractual agreeoent vlith the Lexington-
Richland Alcohol and Drug Abuse Council, a full range of 
assessnent, treatment and referral services is provided for tne 
students at the correctional facilities. Additionally, a 
comprehensive alcohol and drug e-ducation curriculur.1 is offe-red 
within the DYS school system. Throughout the state, many local 
DYS offices have also established working agreements with local 
alcohol and drug commissions to provide counseling and educational 
services to juveniles on probation and parole. 
Internal Advocacy Program 
The Advocacy program is coordinated by an i nterna 1 advocate 
to represent special needs clients and those who are handicapped 
to ensure that their needs are met in residential and educational 
settings. 
VOLUNTEER ISH 
The South Carolina Department of Youth Services embraces the 
concept that volunteers can and do play an important role in the 
treatment of juvenile offenders and the general operations of the 
agency. They are not substitutes for staff members, but they 
strengthen and enhance the existing programs. The Agency is 
committed to maintaining a full scale volunteer program which 
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i n c l u d e s  r e c r u i t m e n t ,  s c r e e n i n g ,  t r a i n i n g ,  e v a l u a t i o n  a n d  
r e c o g n i t i o n .  D u r i n g  1 9 8 7 - 8 8 ,  t h e  D e p a r t m e n t  o r g a n i z e d  o v e r  4 , 5 0 0  
a c t i v e  v o l u n t e e r s  w h o  p r o v i d e d  1 0 6 , 3 0 7  h o u r s  o f  v i t a l  s e r v i c e  i n  
a r e a s  s u c h  a s  g r o u p  a c t i v i t i e s ,  s p o n s o r s h i p ,  r e l i g i o n ,  e d u c a t i o n ,  
t u t o r i n g ,  a n d  r e s t i t u t i o n  s u p e r v i s i o n  t o  c h i l d r e n  u n d e r  t h e  
A g e n c y ' s  s u p e r v i s i o n .  T h e  C o m m i s s i o n e r  a c t i v e l y  p r o m o t e d  
v o l u n t e e r i s m  a n d  m a d e  m a n y  p u b l i c  a p p e a r a n c e s  t o  p e r s o n a l l y  
s o l i c i t  a d d i t i o n a l  v o l u n t e e r s .  
W i t h i n  t h e  i n s t i t u t i o n a l  s e t t i n g ,  C h a p l a i n s  a n d  o t h e r  s t a f f  
m e m b e r s  u t i l i z e  v o l u n t e e r s  a n d  i n t e r n s  i n  w o r k i n g  w i t h  t h e  
c l i e n t s .  E a c h  y e a r ,  t h e  S o u t h e r n  B a p t i s t  C o n v e n t i o n  s p o n s o r s  
s t u d e n t  s u m m e r  m i s s i o n a r i e s  f r o m  d i f f e r e n t  s t a t e s  t o  w o r k  w i t h  
y o u t h s  f o r  t e n  w e e k s .  C h u r c h  a n d  c i v i c  g r o u p s  f r e q u e n t l y  s p o n s o r  
a  c o t t a g e  o r  a n  e n t i r e  c a m p u s  f o r  r e c r e a t i o n a l  a c t i v i t i e s ,  
p a r t i e s ,  m e a l s  o r  w o r s h i p  s e r v i c e s .  
I n  t h e  c o m m u n i t y ,  e a c h  r e g i o n a l  o f f i c e  h a s  s t a f f  m e m b e r s  
a c t i v e l y  p r o m o t i n g  t h e  r e c r u i t m e n t  a n d  u t i l i z a t i o n  o f  v o l u n t e e r s  
a n d  i n t e r n s .  V o l u n t e e r s  a n d  i n t e r n s  p a r t i c i p a t e  i n  s u c h  a r e a s  a s  
p r o f e s s i o n a l  s e r v i c e s ,  t u t o r i n g ,  c o u n s e l i n g ,  s p o n s o r s h i p  a n d  
c o a c h i n g  s p o r t  a c t i v i t i e s .  L a s t  y e a r ,  m o r e  t h a n  5 0 0  v o l u n t e e r  
r e s t i t u t i o n  j o b  s i t e  m o n i t o r s  s u p e r v i s e d  o v e r  2 , 4 7 0  y o u t h s  i n  a  
t o t a l  o f  7 1 , 7 4 8  s e r v i c e  h o u r s .  
D o n a t i o n s  t o  c o m m u n i t y  a n d  i n s t i t u t i o n a l  p r o g r a m s  h e l p  
D e p a r t m e n t a l  c l i e n t s  i n  m a n y  w a y s .  D u r i n g  1 9 8 7 - 8 8 ,  o v e r  $ 1 4 , 5 0 0  
i n  c a s h  d o n a t i o n s  w e r e  r e c e i v e d  e n a b l i n g  y o u t h s  i n  t h e  c o m m u n i t y  
t o  p a r t i c i p a t e  i n  s u m m e r  c a m p i n g  a c t i v i t i e s  a n d  t h e  U n i t e d  S t a t e s  
Y o u t h  G a m e s .  M e r c h a n d i s e  d o n a t i o n s  r a n g e d  f r o m  c l o t h i n g ,  
C h r i s t m a s  g i f t s  a n d  b o o k s  t o  c a m p i n g  s u p p l i e s  a t  a  t o t a l  f a i r  
m a r k e t  v a l u e  o f  $ 4 1 , 8 8 1 .  
A  m a j o r  a c c o m p l i s h m e n t  i n  v o l u n t e e r i s m  i n  F Y  1 9 8 7 - 8 8  w a s  
a d o p t i o n  o f  D Y S  a s  a  v o l u n t e e r  p r o j e c t  b y  t h e  S .  C .  R e t i r e d  
E d u c a t o r s  A s s o c i a t i o n .  V o l u n t e e r s  f r o m  t h e  A s s o c i a t i o n  w i l l  
p r o v i d e  t u t o r i n g  a n d  o t h e r  s e r v i c e s  t o  D Y S  c l i e n t s .  
T w o  s p e c i a l  g r o u p s  o f  v o l u n t e e r s  p r o v i d e d  a s s i s t a n c e  t o  Y o u t h  
S e r v i c e s  c l i e n t s  i n  F Y  1 9 8 8 .  T h r o u g h  t h e  f e d e r a l l y  f u n d e d  A C T I O N  
P r o g r a m ,  f o u r  V i s t a  V o l u n t e e r s  w e r e  m a d e  a v a i l a b l e  t o  t h e  
D e p a r t m e n t .  V i s t a  V o  1  u n t e e r s  a s s i g n e d  t o  t h e  c o m m u n i t y  w o r k e d  
w i t h  D Y S  r e g i o n a l  p r e v e n t i o n  s p e c i a l i s t s  i n  p r e v e n t i o n  p r o g r a m m i n g  
a n d  f u n d  r a i s i n g  w h i l e  t h o s e  a s s i g n e d  t o  t h e  i n s t i t u t i o n s  
r e c r u i t e d ,  t r a i n e d ,  a n d  s u p e r v i s e d  v o l u n t e e r s  f o r  t h e  s t u d e n t  
t u t o r i a l  p r o g r a m .  F o u r  f o s t e r  g r a n d p a r e n t s  w o r k  w i t h  t h e  
i n s t i t u t i o n a l  c l a s s r o o m  t e a c h e r s  f o u r  h o u r s  a  d a y  p r o v i d i n g  
i n d i v i d u a l i z e d  a c a d e m i c  h e l p  t o  c l i e n t s .  
A g e n c y  v o l u n t e e r s  f r o m  t h r o u g h o u t  t h e  S t a t e  w e r e  h o n o r e d  a t  a  
r e c o g n i t i o n  p r o g r a m  a n d  r e c e p t i o n  i n  A p r i l .  T h e  C o m m i s s i o n e r  
p r e s e n t e d  a w a r d s  a n d  p l a q u e s  a c k n o w l e d g i n g  t h e  c o n t r i b u t i o n s  o f  
a g e n c y  v o l u n t e e r s .  
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A major thrust in the use of volunteers in FY 1987-88 was 
implementation of a pilot volunteer program in Lexington County 
which involves collaboration between DYS and community churches to 
establish meaningful one-to-one relationships between adult 
volunteers and youth ages 7 to 17 who have been in contact with 
the Family Court. The program, called R.E.A.C.H., has as it's 
mission, develop~ent of a sense of Responsibility, Encouragement, 
Acceptance, Caring, and Hope. During FY 1987-88, R.E.A.C.H. 
asser-~bled its Board of Directors, applied for its charter as a 
non-profit organization, and submitted a grant for operational 
funding. Commissioner Davis personally met with the R.E.A.C.H. 
Board to assist in their organizational efforts. 
Table III presents more detailed information about volunteer 
utilization including the type of services rendered, the number of 
volunteers and hours of service, the total dollar value for 
volunteer hours as required by the Governor's Office on 
Volunteerisr-~, and an accounting of r-~erchandise and cash donations. 
T a b l e  I I I  
V o l u n t e e r  U t i l i z a t i o n  f o r  1 9 8 7 - 8 8  C h a r t  
N o .  o f  
D o l l a r  
I .  
~ o f  S e r v i c e  
V o l u n t e e r s  
H o u r s  
V a l u e  
I n t e r n s  
1 5 6  1 8 , 0 7 8  
*  
R e s t i t u t i o n  S i t e  
S u p e r v i s o r s  
5 0 0  
4 3 , 0 0 0  
3 8 7 , 0 0 0  
V i s t a  
4  
7 , 2 8 0  
*  
G r o u p  
1 , 2 9 8  9 , 9 4 7  
8 9 , 5 2 3  
R e l i g i o n  
1 , 7 2 2  4 , 8 1 7  
4 3 , 3 5 3  
E d u c a t i o n  
5 0 5  
4 0 9 8  3 6 , 8 8 2  
S t u d e n t -
M i s s i o n a r i e s  4  
1 , 6 0 0  1 4 , 4 0 0  
S p o n s o r s  
1 5 5  6 8 3  6 , 1 4 7  
R e c r e a t i o n  
2 0 7  
3 , 9 8 2  3 5 , 8 3 8  
F o s t e r  G r a n d p a r e n t s  
4  
3 , 1 7 2  
*  
B o a r d  M e m b e r s  
1 6  8 4 6  1 0 , 9 9 8  
S t e e r i n g  C o m m i t t e e  
( R . E . A . C . H . )  8  
1 9 2  1 ,  7 2 8  
P r o f e s s i o n a l  S e r v i c e s  
3 1  
7 6 4  
6 , 8 7 6  
P e t  T h e r a p y  
1 4  
7 9  
7 1 1  
S t r e e t  L a w  
2  1 3 5  1 , 2 1 5  
C o o k i n g  1  2 4  2 1 6  
C l e r i c a l  8  3 6 8  
1 , 8 4 0  
O t h e r s  ( c o u n s e l i n g ,  a r t ,  
m u s i c ,  m o c k  t r i a l ,  
c a m p i n g ,  d e b a t e ,  d r a m a )  
1 8 4  7 , 2 4 2  6  5 ,  1 7 8  
-
T o t a l s  
4 , 8 1 9  
1 0 6 , 3 0 7  $ 7 0 1 , 9 0 5  
I I .  
M e r c h a n d i s e  d o n a t e d  
$  4 1 , 8 8 1  
I I I .  
C a s h  d o n a t e d  $  1 4 , 5 5 3  
* D o l l a r  v a l u e s  a s s i g n e d  a c c o r d i n g  t o  g u i d e l i n e s  p u b l i s h e d  
b y  t h e  G o v e r n o r • s  O f f i c e ,  w h i c h  d o e s  n o t  p r o v i d e  f o r  t h r e e  
c a t e g o r i e s  o f  D Y S  V o l u n t e e r s .  
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ACCOMPLISHMENTS OF 1987-88 
Commissioner•s Office 
The most pressing problems facing DYS during FY 1987-88 were 
institutional overcrowding, inadequate numbers of staff, and 
deteriorating physical facilities. These problems posed the 
inevitability of operating deficits, the threat of a Federal 
lawsuit regarding institutional conditions, and the need for 
alternatives to institutionalization to relieve overcrowding. 
During the year, the three long-term juvenile correctional 
institutions operated at critical overcrowding levels reaching a 
peak of 83% above designed bedspace capacity during the month of 
May. 
The Commissioner directed implementation of a comprehensive 
plan to address the problems confronting DYS institutions. The 
plan avoided the building of additional costly institutions 
through a complex system of strategies to reduce the current and 
projected institutional population, while upgrading staffing and 
facilities. Strategies included the development of a system of 
cost effective residential and non-residential community-based 
programs as alternatives to commitment; reduction of reci di vi sm 
and institutional recommitments through life skills programs; 
increasing the numbers of security staff to adequate levels in the 
institutions; and renovation, augmentation, or replacement of 
current institutional facilities. 
During FY 1987-88, the Commissioner carefully monitored the 
status of the Agency's three long-term institutions and pursued 
measures to address overcrowding. He instituted a mnagement 
review of commitments by county and provided guidance to improve 
the court recommendations made by DYS field personnel in order to 
prevent unnecessary institutionalization. He initiated, in 
conjunction with the Juvenile Parole Board, a review of the 
juvenile paro 1 e process to make more efficient the process by 
which juveniles are paroled. 
The Commissioner communicated the Agency's problems and needs 
to the public, Judiciary, Governor, General Assembly, Budget and 
Control Board, and their respective staffs through legislative and 
committee presentations, meetings with individual legislators, 
individual interviews with the press, and by conducting tours of 
DYS institutions. 
Public information activities during the year were directed 
toward building public awareness of the Agency's major problems of 
overcrowding, understaffing, and the poor physical condition of 
institutional facilities. As a result, Youth Services issues and 
programs were featured in over 107 ne\'Jspaper articles in 28 
newspapers geographically distributed across the state and in 
numerous TV and radio reports. Additionally, the South Carolina 
Department of Youth Services and its Marine Institutes were 
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f e a t u r e d  i n  t h e  A u g u s t  2 4 ,  1 9 8 7 ,  i s s u e  o f  U . S .  N e w s  a n d  W o r l d  
R e p o r t .  
I n  S e p t e m b e r  1 9 8 7 ,  t h e  C o m m i s s i o n e r  c o o r d i n a t e d  a  j o i n t  
m e e t i n g  w i t h  G o v e r n o r  C a m p b e l l ,  t h e  J o i n t  L e g i s l a t i v e  C o m m i t t e e  o n  
C h i l d r e n ,  t h e  F a m i l y  C o u r t  A d v i s o r y  C o m m i t t e e ,  t h e  J u v e n i l e  P a r o l e  
B o a r d ,  a n d  t h e  S t a t e  B o a r d  o f  Y o u t h  S e r v i c e s  t o  d i s c u s s  t h e  c r i s i s  
f a c e d  b y  t h e  s t a t e • s  j u v e n i l e  c o r r e c t i o n a l  f a c i l i t i e s .  A t  t h a t  
m e e t i n g ,  t h e  C o m m i s s i o n e r  e x p l a i n e d  t h a t  t h e  a n s w e r s  t o  t h e  
p r o b l e m s  d i d  n o t  l i e  i n  e x p a n d i n g  t h e  b e d  c a p a c i t y  o f  j u v e n i l e  
i n s t i t u t i o n s ,  b u t  i n  d e v e l o p i n g  w o r k a b l e  a l t e r n a t i v e s  t o  
i n s t i t u t i o n a l  c o n f i n e m e n t .  
G o v e r n o r  Ca~pbell a n d  m e m b e r s  o f  t h e  J o i n t  L e g i s l a t i v e  
C o m m i t t e e  o n  C h i l d r e n  t o u r e d  D Y S
1  
a n t i q u a t e d  R e c e p t i o n  a n d  
E v a l u a t i o n  C e n t e r  i n  Decer.~ber, 1 9 8 7 ,  t o  o b s e r v e  f i r s t h a n d  t h e  
p r o b l e m s  f a c e d  b y  t h e  A g e n c y .  T h e  C o m m i s s i o n e r  d i s c u s s e d  w i t h  t h e  
t o u r i n g  g r o u p  t h e  c r i s i s  o f  o v e r c r o w d i n g  a n d  e x p l a i n e d  t h e  
i n c r e a s i n g  j u v e n i l e  i n s t i t u t i o n a l  p o p u l a t i o n ,  s t a f f  s h o r t a g e s ,  a n d  
p o o r  i n s t i t u t i o n a l  c o n d i t i o n s .  H e  a l s o  p r e s e n t e d  t h e  A g e n c y • s  
s t r a t e g y  f o r  a d d r e s s i n g  t h e  p r o b l e m s  w h i c h  i n c l u d e s  t h e  a d d i t i o n  
o f  t h r e e  r e s i d e n t i a l  m a r i n e  i n s t i t u t e s ,  a d d i t i o n  o f  p e r s o n n e l  t o  
p r o  v i  d e  a d e q u a t e  s e c u r i t y  s t a f f  c o v e r a g e ,  a n d  t h e  u p g r a d i n g  o f  
r u n d o w n  f a c i l i t i e s .  
A  j o i n t  p a r t n e r s h i p  o f  t h e  G o v e r n o r  a n d  t h e  G e n e r a l  A s s e m b l y  
d u r i n g  t h e  1 9 8 8  l e g i s l a t i v e  s e s s i o n  p r o d u c e d  s u p p o r t  f o r  a g e n c y  
i n i t i a t i v e s  w h i c h  p r o m i s e  s i g n i f i c a n t  c h a n g e s  i n  t h e  j u v e n i l e  
j u s t i c e  s y s t e m  i n  S o u t h  C a r o l i n a .  T h e  G e n e r a l  A s s e m b l y  p r o v i d e d  
f u n d i n g  f o r  t h e  f o l l o w i n g :  
T h r e e  n e w  M a r i n e  I n s t i t u t e s  w h i c h  w i l l  r e l i e v e  
o v e r c r o w d i n g  b y  p r o  v i  d i n g  f o r  a l t e r n a t i v e  comr.~uni t y  
p l a c e m e n t s  f o r  a p p r o x i m a t e l y  2 0 0  j u v e n i l e  o f f e n d e r s  p e r  
y e a r  a n d  o f f e r  l o c a l  o p p o r t u n i t i e s  f o r  c o m m u n i t y  s t a f f  t o  
w o r k  w i t h  c l i e n t s  c l o s e r  t o  h o m e .  
F o r t y - f o u r  ( 4 4 )  n e w  j u v e n i l e  c o r r e c t i o n a l  a n d  p u b l i c  
s a f e t y  o f f i c e r s  t o  e n h a n c e  s t a f f i n g  l e v e l s .  
$ 4 . 5  m i l l i o n  f o r  r e n o v a t i o n s ,  r e p a i r s ,  a n d  a d d i t i o n s  t o  
D Y S  i n s t i t u t i o n a l  f a c i l i t i e s .  
A  4 %  p a y  i n c r e a s e  a n d  a c c e p t a n c e  w i t h i n  t h e  P o l i c e  
R e t i r e m e n t  s y s t e m  f o r  J u v e n i l e  C o r r e c t i o n a l  O f f i c e r s .  
T h e  4 4  J u v e n i l e  C o r r e c t i o n a l  a n d  P u b l i c  S a f e t y  O f f i c e r s  w i l l  
p r o  v i  d e  i m p r o v e d  s t a f f  c o v e r a g e  o n  a f t e r n o o n  a n d  e v e n i n g  s h i f t s  
a n d  a s s u r e  a d e q u a t e  c a r e  a n d  s u p e r v i s i o n  f o r  c h i l d r e n  i n  D Y S  
i n s t i t u t i o n s .  T h e  4 %  p a y  i n c r e a s e  a n d  p o l i c e  r e t i r e m e n t  f o r  
J u v e n i l e  C o r r e c t i o n  a  1  O f f i c e r s  s h o u l d  i m p r o v e  r e t e n t i o n  o f  
t r a i n e d ,  e x p e r i e n c e d  e m p l o y e e s  a n d  e n a b l e  t h e  A g e n c y  t o  b e  
c o m p e t i t i v e  i n  i t s  r e c r u i t m e n t  e f f o r t s .  T h e  r e s u l t  w i l l  b e  
i m p r o v e d  q u a l i t y  o f  c a r e  f o r  i n s t i t u t i o n a l i z e d  c h i l d r e n .  
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The $4.5 million in renovation and construct}on funding will 
enable the Agency to make much needed repairs and add a student 
activity center, a social services building, and recreation areas 
essential for better meeting the life skil]s development needs of 
children committed to DYS facilities; 
The three marine institutes will offer the most significant 
relief to the Agency•s problems. ' In addition to reducing 
institutional overcrowding by providing alternative placer.1ents for 
approximately 200 children per year, the marine institutes will 
allow for more appropriate placement and treatment of nonviolent 
juvenile offenders. 
During FY 1987-88, the Comr.-~issioner initiated regular 
meetings with the Commissioners of the Department of Social 
Services, the Department of Mental Health, and the Department of 
Corrections to discuss mutual issues involved in delivery of 
services to children in the juvenile justice system. 
Additionally, the Commissioner initiated a · joint meeting of all 
DYS and DSS county directors for the purpose of discussing issues 
revolving around common clients. The product of .this meeting was 
local agreements developed between all county DSS and DYS offices. 
Both the Commissioner level and county director level meetings 
produced enhanced working re l at i onshi ps between these agencies. 
This success is evidenced by a dramatic reduction in the number of 
children who remain in DYS institutions for some time after their 
parole because other agencies have failed to arrange necessary 
placer.-~ent and aftercare services. 
The Commissioner also placed emphasis on living and wage-
earning skills prograr.1s during FY 1987-88. The major thrust of 
his efforts was directed toward implementation of the new Midlands 
Marine Institutes and emphasizing optir.1um performance among all of 
the Agency•s living and wage-earning skills programs. 
Implementation of the t~idlands Marine Institute by February, 1988, 
was set as a major Agency goal. Students participated in the 
construction of the institute buildings under staff supervision. 
Despite problems in construction due to weather, the Midlands 
Marine Institute was operational in February. 
The Cor.1r.1i ss i oner also revitalized the Pet Therapy Program 
through a reorganization of the management of the program and 
provision of greater emphasis on youth involvement in all phases 
of the care of animals. Two new cor.-~ponents added in FY 1987-88 
were Adopt-A-Pet and Obedience Training. 
The Outdoor Experience programs were also greatly expanded 
during FY 1987-88 to include development of Wilderness car.1ping and 
a ropes course. Both components are designed to teach discipline, 
res pons i bil ity, team work. Over 285 youth participated in the 
ropes course during this first year of operation. 
As a reflection of his concern for young children committed 
to DYS institutions, the Commissioner initiated development of a 
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l o n g i t u d i n a l  s t u d y  o f  1 2  a n d  1 3  y e a r  o l d s  w h o  e n t e r e d  D Y S  o v e r  t h e  
p a s t  f i v e  y e a r s .  A s  a  r e s u l t  o f  t h e  s t u d y  o n  1 2  a n d  1 3  y e a r  o l d s ,  
t h e  C o m m i s s i o n e r  p r o p o s e d  a n d  t h e  B o a r d  a d o p t e d  a s  a  F Y  1 9 8 8 - 8 9  
b u d g e t  p r i o r i t y  t h e  u s e  o f  a l t e r n a t i v e s  t o  i n s t i t u t i o n s  f o r  t h i s  
t a r g e t  g r o u p .  T h e s e  a l t e r n a t i v e s  w i l l  i n c l u d e  a  f a m i l y  
p r e s e r v a t i o n  p r o g r a m  m o d e l  a n d  u s e  o f  i n t e n s e  t h e r a p e u t i c  f o s t e r  
c a r e .  
O u t  o f  c o n c e r n  f o r  t h e  i m p a c t  o f  a l c o h o l  a n d  d r u g s  o n  
j u v e n i  1  e  o f f e n d e r s ,  t h e  C o m m i s s i o n e r  a p p o i n t e d  a n  A g e n c y  t a s k  
f o r c e  t o  d e v e l o p  a l c o h o l  a n d  d r u g  i n t e r v e n t i o n  s t r a t e g i e s  t o  
a d d r e s s  t h e  n e e d s  o f  D Y S  c l i e n t s  a t  h i g h  r i s k  f o r  s u b s t a n c e  a b u s e .  
A s  a  r e s u l t  o f  t h e  C o m m i s s i o n e r ' s  t a s k  f o r c e ,  a n  a l c o h o l  a n d  d r u g  
t r e a t m e n t  s t r a t e g y  h a s  b e e n  i n i t i a t e d  t h r o u g h  a  g r a n t  f r o m  t h e  
G o v e r n o r ' s  O f f i c e .  U n d e r  t h e  g r a n t ,  t h e  D e p a r t m e n t  o f  Y o u t h  
S e r v i c e s  i s  d e  v e l  o p i n g  a  s u b s t a n c e  a b u s e  p r o g r a m ,  t o  i n c l u d e  
N a r c o t i c s  A n o n y m o u s  a n d  A l a t e e n  t o  s e r v e  D Y S  c l i e n t s  i n  t h e  
i n s t i t u t i o n s  a n d  i n  t h e  community~ T h e  s e r v i c e s  w i l l  b e  d e s i g n e d  
t o  t r e a t / r e h a b i l i t a t e  j u v e n i l e  d r u g  o f f e n d e r s .  P r i m a r y  g o a l s  o f  
t h e  A g e n c y ' s  p r o g r a m  i n c l u d e :  e n h a n c i n g  s t r u c t u r e d  t r e a t m e n t  f o r  
c h e m i c a l l y  d e p e n d e n t  c h i l d r e n  w i t h i n  t h e  i n s t i t u t i o n s  o f  t h e  
D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  a n d  i n  t h e  c o m m u n i t i e s ;  d e v e l o p i n g  
A l a t e e n  a n d  N a r c o t i c s  A n o n y m o u s  g r o u p s  f o r  D Y S  c l i e n t e l e  i n  D Y S  
i n s t i t u t i o n s  a n d  t h e  c o m m u n i t y ;  p r o v i d i n g  a n d  t r a c k i n g  i n t e n s i v e  
a f t e r c a r e  s e r v i c e s  f o r  h i g h  r i s k  a b u s e r s  a n d  i d e n t i f i e d  a d d i c t s  
u p o n  r e t u r n  t o  t h e  c o m m u n i t y ;  a n d  c o o r d i n a t i n g  w i t h  o t h e r  s t a t e  
a n d  l o c a l  a g e n c i e s  a n d  p r i v a t e  t r e a t m e n t  c e n t e r s  t o  a s s u r e  t h a t  
t h e  t r e a t m e n t  n e e d s  o f  a d d i c t e d ,  a n d  h i g h  r i s k  j u v e n i l e  o f f e n d e r s  
a r e  m e t .  
T h e  C o m m i s s i o n e r  a d d i t i o n a l l y  i n i t i a t e d  r e s e a r c h  c o n c e r n i n g  
t h e  u s e  o f  e l e c t r o n i c  m o n i t o r i n g  t o  r e d u c e  t h e  n u m b e r  o f  t h e  p r e -
a d j u d i c a t e d  c h i l d r e n  b e i n g  d e t a i n e d  i n  a d u l t  j a i l s .  A s  a  r e s u l t ,  
a  p i l o t  p r o j e c t  h a s  b e e n  i m p l e m e n t e d  u n d e r  a  g r a n t  f r o m  t h e  
J u v e n i l e  J u s t i c e  A d v i s o r y  C o m m i t t e e  a n d  e l e c t r o n i c  m o n i t o r i n g  h a s  
b e g u n  i n  S u m t e r  a n d  Y o r k  c o u n t i e s .  
A d m i n i s t r a t i o n  
T h e  A d m i n i s t r a t i o n  D i v i s i o n  c o n t i n u e d  t o  r e f i n e  s u p p o r t  
s y s t e m s  d u r i n g  F Y  1 9 8 7 - 8 8 .  I n  k e e p i n g  w i t h  t h e  D e p a r t m e n t ' s  
p h i l o s o p h y  o f  e n s u r i n g  m a x i m u m  a d m i n i s t r a t i v e  s t r e n g t h  w i t h o . u t  
s u b j u g a t i n g  s e r v i c e  p r o g r a m  l e a d e r s h i p  t o  a d m i n i s t r a t i v e  
p r o c e d u r e ,  a c c o m p l i s h m e n t s  o f  t h e  A d m i n i s t r a t i v e  D i v i s i o n  
i n c l u d e d :  
1 .  C l o s i n g  o f  t h e  A g e n c y ' s  f a r m  t h a t  h a d  r u n  w i t h  a  l o s s  o f  
a p p r o x i m a t e l y  $ 2 0 0 , 0 0 0  p e r  y e a r ;  
2 .  E n d i n g  t h e  f i s c a l  y e a r  w i t h  a  l a p s e  o f  l e s s  t h a n  1 / 4  o f  1 %  o f  
s t a t e  f u n d s ;  
3 .  B e i n g  d e l e g a t e d  t h e  o p t i o n a l  a u t h o r i t y  t o  h i r e  n e w  s t a f f  a t  
a n  i n i t i a l  s a l a r y  w h i c h  e x c e e d s  t h e  m i n i m u m  f o r  t h e  g r a d e  w a s  
a u t h o r i z e d  a f t e r  a n  a u d i t  b y  t h e  S t a t e  D i  v i s i o n  o f  H u m a n  
R e s o u r c e  M a n a g e m e n t ;  
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4. Overseeing on a timely basis the develop~ent of the facility 
and pond for the new Midland t~arine Institute; 
5. Rene\'ling the certificate for compliance with state automotive 
maintenance regulations; 
6. Actively insuring performance standards of employees were 
met. No grievances reached the State Grievance Committee in 
FY 1987-88; 
7. Initiating an automated leave system; 
8. Placing all Jco•s on Police Retirement benefits effective 
July 1, 1988; 
9. Completing major maintenance projects as outlined in the 
Agency•s major maintenance schedule; 
10. Increasing JCO basic training to 13.5 days; 
11. Producing financial reports for the first time as a 
coordinated effort with the internal audit staff. 
Division of Information Resource Management 
The major accomplishment of the new Division of Infomation 
Resource Management in 1987-88, was the successful consolidation 
of many existing decentralized staff to enable coordinated 
administration and progra~ develop~ent for the Agency•s 
information systems and services. An innovative new task 
currently being addressed by both Infor~ation Syste~s and Services 
staff is the development of a computerized "report card" of 
progress by institutionalized clients for dissemination to 
parents/guardians and the assigned community counselor. 
Information Systems staff worked diligently to prepare for 
implementation of the new auto~ated finance system (SABAR) in 
July, 1988, an i~portant step in realizing the goal of 
administering all infomation systems "in house." Monitoring of 
the client information system (JUVIS) received increased attention 
in 1987-88, which will continue next year with some changes in 
reports. Systems support staff provided training and monitoring 
for the voice mail service offered this year to key management 
staff, and participated in technical decisions for a pilot 
electronic monitoring project. To aid in planning for future 
systems deve l op~ent, an Agency Information Techno 1 ogy Task Force 
was formed. 
The Information Services staff coordinated and provided 
intensive training for Budget Committee members to ensure that 
they have the necessary programmatic knowledge and Agency-vii de 
perspective to guide Departmental budget decisions. Information 
Services staff also supported the Classification Committee in 
devising and testing procedures to structure case processing and 
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t r e a t m e n t  w i t h i n  S t a t e  j u v e n i l e  j u s t i c e  p r o g r a m s .  I n f o r m a t i o n  
S e r v i c e s  •  m a j o r  r e s e a r c h  e f f o r t  f o c u s e d  o n  t h e  i s s u e  o f  y o u n g e r  
c h i l d r e n  c o m m i t t e d  t o  l o n g  t e r m  c o r r e c t i o n a l  i n s t i t u t i o n s  i n  a  
p r o j e c t  t h a t  d e f i n e d  s o c i  a  1  a n d  j u d i c i a  1  c h a r a c t e r i s t i c s  a s  a  
b a s i s  f o r  a l t e r n a t i v e  p r o g r a m  d e v e l o p m e n t .  T h e  s t a f f  a l s o  p l a y e d  
a  m a j o r  r o l e  i n  m o n i t o r i n g  a n d  r e v i s i n g  d e t e n t i o n  s c r e e n i n g  r e p o r t  
p r o c e s s e s .  
I n  t h e  g r a n t s  a r e a ,  n e w  f e d e r a l  f u n d s  w e r e  s e c u r e d  t h r o u g h  
t h e  G o v e r n o r ' s  O f f i c e  f o r  a  p i l o t  e l e c t r o n i c  m o n i t o r i n g  p r o g r a m  
t h a t  w i l l  s e r v e  a s  a n  a l t e r n a t i v e  t o  p r e a d j u d i c a t o r y  d e t e n t i o n  a n d  
a s  a  m e a n s  o f  p r o v i d i n g  c l o s e  s u p e r v i s i o n  t o  h i g h  r i s k  p r o b a t i o n  
c l i e n t s .  
C o m m u n i t y  P r o g r a m s  
W i t h i n  t h e  C o m m u n i t y  D i v i s i o n ,  P r e v e n t i o n  S t a f f  c o n t i n u e d  
e f f o r t s  i n  t h e  a r e a s .  o f  Y o u t h  Y e a r  2 0 0 0  f o r u m s  a n d  L a w - r e l a t e d  
E d u c a t i o n .  G r e e n v i l l e ,  C o l u m b i a ,  F l o r e n c e  a n d  C h a r l e s t o n  c o u n t i e s  
c o m p l e t e d  P h a s e  I I  o f  t h e  Y e a r  2 0 0 0  f o r u m s  d e s i g n e d  t o  h e l p  l o c a l  
c o m m u n i t i e s  f o c u s  o n  p r o b l e m s  o f  a t - r i s k  y o u t h .  I n  P h a s e  I I ,  
t h e s e  c o u n t i e s  p r e p a r e d  p l a n s  a n d  s t r a t e g i e s  t o  d e v e l o p  h o l i s t i c  
p r o g r a m s  i n  a n t i c i p a t i o n  o f  t h e  P h a s e  I I I  c y c l e  w h i c h  w i l l  p u t  t h e  
p l a n s  i n  m o t i o n .  E i g h t e e n  ( 1 8 )  a d d i t i o n a l  c o u n t i e s  e n t e r e d  P h a s e  
I  a n d  a r e  w e l l  o n  t h e i r  w a y  t o  c o m p l e t i o n  o f  t h e i r  p l a n n i n g  s t a g e .  
P r e v e n t i o n  s t a f f  a l s o  t r a i n e d  p u b l i c  a n d  p r i v a t e  g r o u p  h o m e  
p r o v i d e r s  a n d  S t .  L u k e ' s  C e n t e r  s t a f f  i n  L a w - r e l a t e d  E d u c a t i o n  
t e c h n i q u e s  a n d  c o n c e p t s .  T h e s e  d i f f e r e n t  s e r v i c e  p r o g r a m s  h a v e  
i n t e g r a t e d  S t r e e t  L a w ,  S p o r t s  a n d  t h e  L a w ,  a n d  A d u l t  L e g a l  
E d u c a t i o n  i n t o  t h e i r  d a i l y  a c t i v i t i e s .  
I n  o t h e r .  p r e v e n t i o n  p r - o g r a m s ,  t h e  D e p a r t m e n t  c o - s p o n s o r e d  t h e  
s t a t e v d d e  D o u b l e  D u t c h  C h a m p i o n s h i p  w i t h  M c D o n a l d ' s  a n d  C h a r l e s t o n  
a n d  a s s i s t e d  t e n  t e a m s  i n  c o m p e t i n g  a t  t h e  w o r l d  f i n a l s  i n  C o l l e g e  
P a r k ,  M a r y l a n d .  O v e r  3 , 0 0 0  j u m p e r s  c o m p e t e d  t h r o u g h o u t  t h e  S t a t e .  
I n  a d d i t i o n  t o  D o u b l e  D u t c h ,  G r e e n v i l l e  a n d  S p a r t a n b u r g ' s  
p r e v e n t i o n  s t a f f s  c o n d u c t e d  a  r o l l e r  s k a t i n g  a n d  s k a t e b o a r d  
c o m p e t i t i o n  c a l l e d  " R o l l i n  t h e  P a r k . "  O v e r  2 , 0 0 0  p e o p l e  
p a r t i c i p a t e d  i n  t h e  t w o  e v e n t s .  A l s o ,  t w e n t y - t w o  ( 2 2 )  c o u n t i e s  
p r o v i d e d  a  s p e c i a l  d i v e r s i o n a r y  p r o g r a m  f o r  f i r s t - t i m e  o f f e n d e r s  
u s i n g  L a w - r e l a t e d  E d u c a t i o n  t h e m e s .  A b o u t  7 5 0  f i r s t - t i m e  
o f f e n d e r s  p a r t i c i p a t e d  i n  t h e  J u v e n i l e s  a n d  t h e  L a w  D i v e r s i o n  
P r o g r a m .  
I n  t h e  a r e a  o f  C o m m u n i t y  S u p p o r t  S e r v i c e s ,  t h e  f o c u s  w a s  o n  
i n c r e a s i n g  L i f e  S k i l l s  d e v e l o p m e n t  o f  g r o u p  h o m e  r e s i d e n t s .  S t a f f  
h a v e  a d a p t e d  L a w - r e l a t e d  e d u c a t i o n  m a t e r i a l s  t o  g r o u p  l i v i n g  
s i t u a t i o n s .  T h i s  p a s t  y e a r ,  a  f i e l d  d a y  w a s  h e l d  a t  P a r i s  
M o u n t a i n  S t a t e  P a r k  t o  f o s t e r  tea~ s p i r i t  a n d  c o h e s i o n  a m o n g  g r o u p  
h o m e  r e s i d e n t s  a n d  s t a f f .  O v e r  1 0 0  g r o u p  h o m e  r e s i d e n t s  a n d  s t a f f  
c o m p e t e d  i n  v a r i o u s  e v e n t s .  T h e  r e s i d e n t s  c o n t i n u e d  t h e i r  
c o m m u n i t y  s e r v i c e  p r o j e c t s  i n c l u d i n g  a s s i s t i n g  a t  n u r s i n g  h o m e s  
a n d  d o i n g  y a r d  w o r k  f o r  t h e  e l d e r l y .  S p e c i a l  l u n c h e o n s  a l s o  w e r e  
h e l d  i n  e a c h  r e g i o n  t o  r e c o g n i z e  t h e  d i l i g e n t  e f f o r t s  o f  v o l u n t e e r  
f o s t e r  p a r e n t s .  
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The Department's county offices continued to improve 
relations with local Departments of Social Services. A jointly-
sponsored meeting was held as part of the annualS. C. Youth 
Workers Association meeting during which DYS/DSS operational 
agree~ents were discussed and later signed as a major step in the 
process of working together in the best interest of joint clients. 
Pickens and Richland county staff also have worked closely with 
local school districts in developing alternatives for 
educationally troubled youth. An in-school suspension progra~ was 
imple~ented in Pickens County, and a Cities-in-Schools alterna-
tive program began in Columbia. 
Another marine institute was brought on-line in Colu~bia. 
The Midlands Marine Institute is the third institute developed in 
South Carolina and will aid in efforts to reduce institutional 
overcrowding. 
Finally, the Ninth Annual DYS Sumer Camp was held in Clemson 
at the Outdoor Extension Laboratory. One hundred and two (102) 
clients participated in this year's can~ which lasted for one week 
and was immensely rewarding to DYS staff and clients. 
Institutional Programs 
During 1987-88, the Pet Therapy Program was converted to an 
in-house operation. The conversion allowed expansion of the 
progran to include more aggressive clients fron Birchwood Canpus, 
and resulted in a Pet Therapy Progra~ which places increased 
emphasis on juvenile needs. 
Various institutional clubs (4-H, Explorers, Octagon) 
continued to offer clients opportunities to i~prove their life 
skills through community involvement. Each club was responsible 
for at least one community service project per month which 
included projects such as street cleaning in local conmunities, 
ra1s1ng money for charitable organizations, and sponsoring 
programs for local nursing homes, children's homes, and day care 
centers. In addition, the Explorer clubs trained approximately 
100 clients in American Red Cross First Aid. These certified 
clients served as First Aiders and Ushers at all University of 
South Carolina home football ganes. 
The Explorer posts conpeted with 173 other posts in the nine 
county district for the Post-of-the-Year Award, which is given to 
the post that is most active in community programs during the 
year. Post 771 at John G. Richards won this honor for the second 
consecutive year. Willow Lane's Post 590 and Post 520 followed 
with second and third place respectively. 
Building on the success of the ropes course, the 
Institutional Division expanded outdoor programs to include a 
three day/two night backpacking experience. Ten clients, after 
completing the ropes course, hiked a tv>Jenty mile trail in the 
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A p p a l a c h i a n  M o u n t a i n s .  D u r i n g  t h e  t h r e e  d a y s ,  c l i e n t s  w e r e  g i v e n  
t h e  r e s p o n s i b i l i t y  f o r  e n s u r i n g  t h a t  g r o u p  n e e d s  w e r e  m e t  a n d  t h a t  
a l l  g r o u p  m e m b e r s  w e r e  s a f e ,  f e d  a n d  s h e l t e r e d  a t  n i g h t .  T h i s  
s u c c e s · s f u l  m a n a g e m e n t  o f  r e s p o n s i  b i  1  i t y  s e r v e d  a s  a  v e h i c l e  t o  
b u i l d  e a c h  c l i e n t • s  s e l f - i m a g e  a n d  c o n f i d e n c e .  T h e  j o u r n e y  a l s o  
t a u g h t  e a c h  c l i e n t  t h e  i m p o r t a n c e  o f  i n d e p e n d e n t  l i v i n g  s k i l l s .  
E d u c a t i o n  
D u r i n g  t h e  1 9 8 8  g r a d u a t i o n  e x e r c i s e s  a t  B i r c h w o o d  H i g h  
S c h o o l ,  f i f t y - f o u r  ( 5 4 )  G E D  c e r t i f i c a t e s  a n d  o n e  h i g h  s c h o o l  
d i p l o m a  w e r e  a w a r d e d  t o  D Y S  s t u d e n t s .  F o u r  o f  t h e s e  s t u d e n t s  a l s o  
q u a l i f i e d  f o r  t h e  P r e s i d e n t i a l  A c a d e m i c  F i t n e s s  A w a r d .  
T h e  O S I R I S  s o f t w a r e  p r o g r a m s  f o r  S o u t h  C a r o l i n a  s c h o o l s  n o w  
h a v e  b e e n  i m p l e m e n t e d  a t  a l l  D Y S  s c h o o l s .  R e p o r t s  f o r  t h e  S t a t e  
D e p a r t m e n t  o f  E d u c a t i o n  a r e  b e i n g  g e n e r a t e d  t h r o u g h  t h i s  c o m p u t e r  
s y s t e m  a n d  t h e  d a t a  b a s e  f o r  s t u d e n t  i n f o r m a t i o n  a l l o w s  p r o m p t  
s c h e d u l i n g ,  m a i n t e n a n c e  a n d  r e t r i e v a l  o f  t e s t i n g  i n f o r m a t i o n ,  a n d  
u p - t o - d a t e  a c c o u n t i n g  o f  s t u d e n t  b e h a v i o r .  T h i s  s y s t e m  a  1  s o  
a u t o m a t e s  d a i l y  a t t e n d a n c e  a n d  g r a d i n g  i n f o r m a t i o n .  
S e v e r a l  p r o g r a m s  a n d  e m p l o y e e s  r e c e i v e d  s p e c i a l  r e c o g n i t i o n  
d u r i n g  F Y  1 9 8 7 - 8 8 .  T h e  G E D  c o o r d i n a t o r  a t  B i r c h w o o d  H i g h  S c h o o l  
w a s  s e l e c t e d  a s  t h e  T e a c h e r  o f  t h e  Y e a r  f o r  t h e  S o u t h e a s t  R e g i o n  
o f  t h e  C o r r e c t i o n  a  1  E d u c a t i o n  A s s o c i a t i o n .  S h e  r e p r e s e n t e d  t h e  
s t a t e  a n d  s o u t h e a s t  r e g i o n  a t  t h e  C o r r e c t i o n  a  1  E d u c a t i o n  
A s s o c i a t i o n • s  4 3 r d  I n t e r n a t i o n a l  C o n f e r e n c e  i n  M i c h i g a n .  T h e  
G r a p h i c  C o m m u n i c a t i o n s  p r o g r a m  a t  B i r c h w o o d  H i g h  S c h o o l  w a s  
d e s i g n a t e d  a  M o d e l  V o c a t i o n a l  P r o g r a m  b y  t h e  S o u t h  C a r o l i n a  S t a t e  
D e p a r t m e n t  o f  E d u c a t i o n .  A s  s u c h ,  i t  w i l l  b e  u s e d  a s  a  v i s i t a t i o n  
s i t e  b y  t h e  D e p a r t m e n t  o f  E d u c a t i o n .  T h e  M a r k e t i n g  E d u c a t i o n  
P r o g r a m ,  w h i c h  b e g a n  i n  J a n u a r y  1 9 8 7 ,  a l s o  c o n t i n u e d  t o  b e  v e r y  
s u c c e s s f u l .  A  t o t a l  o f  t h i r t y - n i n e  ( 3 9 )  D Y S  s t u d e n t s  w e r e  
e n r o l l e d  i n  o f f - c a m p u s  j o b s  a n d  f o r t y - o n e  ( 4 1 )  D Y S  s t u d e n t s  w e r e  
e m p l o y e d  o n  c a m p u s .  
A  P o s t  S e c o n d a r y  E d u c a t i o n  C o m m i t t e e ,  c h a i r e d  b y  t h e  
. B i r c h w o o d  H i g h  S c h o o l  g u i d a n c e  c o u n s e l o r ,  h a s  b e e n  e s t a b l i s h e d  t o  
a s s i s t  s t u d e n t s  i n  e x p l o r i ' n g  a n d  e n t e r i n g  p o s t - s e c o n d a r y  
e d u c a t i o n a l  p r o g r a m s .  T h u s  f a r ,  t h r e e  s t u d e n t s  h a v e  c o m p l e t e d  
c o r r e s p o n d e n c e  c o u r s e s  a t  t h e  U n i v e r s i t y  o f  S o u t h  C a r o l  i n a ,  a n d  
t w o  s t u d e n t s  h a v e  bee~ e n r o l l e d  a t  M i d l a n d s  T e c h n i c a l  · c o l l e g e  w i t h  
s c h o l a r s h i p : f u n d s  p r o v i d e d  b y  t h e  D e p a r t m e n t  o f  Y o u t h  S e r v i . c e s . ·  
T h e  r e n o v a t i o n s  i n  t h e  v o c a t i o n a l .  b u i l d i n g  f o r  t h e  B e h a v i o r  
M a n a g e 1 7 1 e n t  A r e a  ( B M A )  w e r e  c o m p l e t e d  i n  M a y .  T h e  B M A  p r o g r a m  i s  
d e s i g n e d  t o  s u p p o r t  a n d  e n h a n c e  t h e  o v e r a l l  e d u c a t i o n a l  p r o g r a m  b y  
p r o v i d i n g  a  h i g h l y  s t r u c t u r e d  r e s p o n s e  t o  c l a s s r o o m  d i s r u p t i o n s .  
T - h e  p r o g r a m  a l l o w s  s t u d e n t s  t h e  o p p o r t u n i t y  t o  r e g a i n  ' c o n t r o l  o f  
t h e i r  b e h a v i o r  a n d  t o  r e t u r n  t o  t h e i r  e d u c a t i o n  p r o g r a m  q u i c k J y .  
S t u d e n t s  e n t e r i n g  t h e  B M A  m u s t  c o m p l e t e  t h i r t y  m i n u t e s  o f  
a p p r o p r i a t e  behavi6~b~fore r e t u r n i n g  t o  t h e  c l a s s r o o m .  
4 1  
A Career Exp 1 oration Program a 1 so has been estab 1 i shed at 
Willow Lane Jr. High School with funds from a federal grant. The 
purpose of this program is to allow junior high school students to 
explore various career opportunities and to learn empToyment 
skills. 
Treatment Services 
Within Treatment Services, the Parole Section conducted a 
workshop concerning Parole Board Reports statewide. The Director 
and other staff have worked extensively with expert consultants 
toward a refinement of Paro 1 e procedures to improve the 
availability and utility of information, assure equity for clients 
under consideration and to maintain high standards with regard to 
the issue of public safety. Several staff members have joined the 
American Paro 1 e and Probation Association as affiliates and two 
staff members attended national meetings of this organization. 
In the areas of Medical, Dental and Pharmacy Services for 
institutional clients, the Infirmary nursing staff has revised 
policies and procedures for treatment of infectious disease. 
Renovations to the Infirmary building were completed, and improved 
recruitment procedures allowed full staffing of the Infirmary 
program this year. These successes have had a very positive 
impact on staff moral e. The nurses continue to make a strong 
contribution not only in the area of medical diagnostics and 
treatment, but also in health education for DYS clients. 
Pharmaceutical Services is enjoying additional physical space 
within the Infirmary complex for storing and dispensing 
prescriptions. This year the pharmacist, in coordination with 
Institutional Programs staff developed additional procedures for 
ensuring accountability where client medications are concerned. 
Dental Services continues to provide assessment and preventive 
dentistry to each institutional client, and, wherever possible, 
corrective treatment. Additionally, education a 1 videotapes on the 
subject of dental hygiene are being shown to clients in the clinic 
waiting room. 
The Institutional Psychology Section has developed ~rocedures 
to ensure that appropriate special needs clients are referred to 
the_ Continuum of Care-. In thera~utic services, staff 
strength-ened the group therapy component for- sex offenders, and 
instituted new groups to work with clients on- anger control. 
Psychologists in the commtlnfty sector have focussed their efforts 
on diverting appropriate clients, with the goal of decreasing the 
nur.lber of inappropriate diagnosti-c commitments to Columbia's 
Reception and Evaluation Center. In 1987-88, DYS recorded a 15% 
dec 1 i ne in R&E commitments. 
The new Internal Advocate offtce developed policies and 
procedures for the Advocacy program. These procedures defined and 
formalized the Advocate's role within th-e Agency, allowing 
estab 1 i shment of an effective i nter-Di vision a 1 advocacy sys-tem. 
The many DYS clients in special needs categories are the 
beneficiaries of this new s-ervice. 
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G O A L S  F O R  1 9 8 8 - 8 9  
A d m i n i s t r a t i o n  
A  p r i m a r y  g o a l  o f  t h e  A d m i n i s t r a t i v e  D i v i s i o n  d u r i n g  F Y  1 9 8 8 -
8 9  w i l l  b e  t o  o v e r s e e  t h e  s u c c e s s f u l  c o n s t r u c t i o n  o f  t h r e e  n e w  
a l t e r n a t i v e  p r o g r a m  s i t e s  t o  b e  l o c a t e d  i n  t h e  P e e  D e e ,  P i e d m o n t  
a n d  G e o r g e t o w n  a r e a s .  T h e  A d m i n i s t r a t i v e  D i v i s i o n  h a s  i d e n t i f i e d  
o t h e r  g o a l s  f o r  t h e  y e a r  a s  f o l l o w s :  c o m p l e t e  i m p l e m e n t a t i o n  o f  
t h e  n e w ,  a u t o m a t e d  A d m i  n i  s t r a t i  v e  S e r v i c e s  S y s t e m ;  o v e r s e e  t h e  
i n i t i a t i o n  a n d  c o m p l e t i o n  o f  a p p r o v e d  p e r m a n e n t  i m p r o v e m e n t  
p r o j e c t s ;  a n a l y z e  a t  l e a s t  t h r e e  s e r v i c e  p r o v i d e r  c l a s s e s  o f  
p o s i t i o n s  t o  i n s u r e  g r a d e  e q u i t y ;  r e l o c a t e  t h e  R e c r u i t m e n t  S e c t i o n  
o f  P e r s o n n e l  t o  t h e  B r o a d  R i v e r  R o a d  a r e a  i n  o r d e r  t o  p r o v i d e  m o r e  
r e s p o n s i v e  r e c r u i t m e n t  c a p a b i l i t i e s ;  b e g i n  d e c e n t r a l i z a t i o n  o f  
s e l e c t e d  p r o c u r e m e n t  a c t i v i t i e s  t o  a l l o w  A g e n c y  m a n a g e r s  m o r e  
f l e x i b i l i t y ;  a n d  i n s u r e  t h e  c o m p l e t i o n  o f  A g e n c y  a n d  D i v i s i o n  
M i s s i o n  S t a t e m e n t s ,  i n c l u d i n g  a p p r o p r i a t e  m e a s u r e s  o f  m i s s i o n  
a t t a i n m e n t .  
D i v i s i o n  o f  I n f o r m a t i o n  R e s o u r c e  M a n a g e m e n t  
I n  1 9 8 7 - 8 8 ,  t h e  D i v i s i o n  o f  I n f o r m a t i o n  R e s o u r c e  M a n a g e m e n t  
r e a l i z e d  t h e  m a j o r  g o a l  o f  c o n s o l i d a t i n g  a l l  f u n c t i o n s  p e r t a i n i n g  
t o  i n f o r m a t i o n  p r o c e s s i n g  a n d  s e r v i c e s ,  a n d  t h e  r e l a t e d  g o a l  o f  
1 1
i n - h o u s e
1 1  
a d m i n i s t r a t i o n  o f  a l l  A g e n c y  i n f o r m a t i o n  s y s t e m s .  N o w  
D I R M  s t a f f  l o o k s  f o r w a r d  t o  i m p l e m e n t a t i o n  o f  a  s t a t e w i d e  
i n t e g r a t e d  i n f o r r . 1 a t i o n  s y s t e m  t h a t  w i l l  a l l o w :  1 )  c e n t r a l i z e d  
w o r d  p r o c e s s i n g ,  v o i c e  m a i l  a n d  d o c u m e n t  t r a n s f e r ;  2 )  a c c e s s  t o  
a l l  i n f o r m a t i o n  s y s t e m s  f r o m  a n y  D Y S  o f f i c e ;  a n d  3 )  d e v e l o p m e n t  o f  
a  c o n t e x t u a l  d a t a  b a s e  f o r  r e a d y  r e s p o n s e  t o  s p e c i f i c  i n f o r m a t i o n  
n e e d s .  S y s t e m s  s t a f f  w i l l  c o n t i n u e  w o r k i n g  o n  s u c c e s s f u l  
i m p l e m e n t a t i o n  o f  t h e  n e w  S A B A R  F i n a n c e  S y s t e m  a n d  c l o s e o u t  o f  t h e  
o l d  s y s t e m  a d m i n i s t e r e d  t h r o u g h  t h e  U n i v e r s i t y  o f  S o u t h  C a r o l i n a .  
P r o g r a m m a t i c  r e v i s i o n s  t o  t h e  c l i e n t  i n f o r m a t i o n  s y s t e m  ( J U V I S )  i n  
1 9 8 8 - 8 9  w i l l  p r o v i d e  f o r  i n c l u s i o n  o f  P a r o l e  d a t a  a n d  t h e  
f o r m a t t i n g  o f  a  c l i e n t  
1 1
r e p o r t  c a r d .
1 1  
I n f o r m a t i o n  S e r v i c e s  s t a f f  w i l l  f o c u s  o n  i n c r e a s i n g  t h e  
n u m b e r  o f  r e s e a r c h  p r o j e c t s  a n d  p r o g r a m  e v a l u a t i o n s  g e n e r a t e d  e a c h  
y e a r .  T h i s  i s  a n  i m p o r t a n t  g o a l  a s  t h e  A g e n c y  i m p l e m e n t s  
p r o g r a m m a t i c  i n i t i a t i v e s  a n d  i s  h e l d  i n c r e a s i n g l y  a c c o u n t a b l e  b y  
f u n d i n g  s o u r c e s  f o r  e f f i c i e n t  a n d  e f f e c t i v e  s e r v i c e s .  H a v i n g  
e x a m i n e d  t h e  i s s u e  o f  y o u n g e r ,  i n s t i t u t i o n a l i z e d  c h i l d r e n  i n  1 9 8 7 -
8 8 ,  s t a f f  w i l l  c o n d u c t  a  s t u d y  o f  j u v e n i l e s  w h o  b e g i n  t h e i r  
d e l i n q u e n c y  h i s t o r i e s  a t  t h e  a g e  o f  e l e v e n  a n d  u n d e r .  M o r e  w o r k  
i s  a n t i c i p a t e d  i n  t h e  c l a s s i f i c a t i o n  a r e a  a s  t h e  n e w  D Y S  
c l a s s i f i c a t i o n  s y s t e m  i s  p i l o t e d  j n  i n s t i t u t i o n a l  p r o g r a m s  a n d  
t h r e e  c o u n t i e s ,  t h e n  
1 1
f i n e - t u n e d
1 1  
f o r  f u l l  s t a t e w i d e  
i m p l e m e n t a t i o n  i n  J u l y ,  1 9 8 9 .  
4 3  
Community Programs 
Co~~unity Programs in the prevention/diversion area will 
continue expanding the Law-related Education and Youth: Year 2000 
projects. A total of twenty-two counties will participate in 
Youth: Year 2000, including twelve counties in Phase I (Community 
Foru~s), six in Phase II (Community Planning) and four in Phase 
III (Community Action). Further assistance to the St. Luk~·s 
Center in imp 1 ementat ion of Street Law, Sports and the Law and 
Adult Legal Education courses also is planned. 
Within Support Services, the Agency group hornes vii 11 be 
testing and implementing a Life Skills Program based on the 
11 Becoming a Char.1pion 11 model. The ~odel identifies skills deficits 
and provides solutions for overcoming these deficits. Both 
policies and procedures, and the behavioral point system now 
central to group home management will be reviewed and revised this 
year. 
An addition a 1 three marine institutes are on the drawing 
board to be brought on-line this year. They are to be located in 
the Georgetown area, the Piedmont region, and the Pee Dee region. 
Two of the three programs are to begin serving DYS clients during 
FY 1 88/89 as community-based alternatives to institutionalization. 
Institutional Division 
The Institutional Division will continue to develop the Pet 
Therapy and SCORE Programs (ropes courses, backpacking) in 1988-
89. The Pet Therapy progra~ wi 11 expand to a sr.1a 11 petting farm 
housing sheep, goats, calves, and other small animals to provide 
hands-on experience with a variety of animals. Clients also will 
have the opportunity to share what they learn with the various 
public tour groups that visit the site. 
The SCORE program will incorporate two new phases, cycling 
and canoeing. A 11 four phases will be integrated into an eight 
\'leek Adventure-based Counse 1 ing Treatment Program. Stat i sti ca lly, 
these types of programs have proven to be most effective in 
tmproving self-image, self-confidenc~, and life skills. 
The number of clubs also will increase in 1988-89. The new 
clubs will focus on specific interests such as animal sctence with 
the Veterinary Exp 1 orer Post in the Pet Therapy DO-rmitory and a 
Sailing Post to work in conjunction with the t~idlands ~1arine 
Institute. 
Work wi 11 continue with sever a 1 committees estab 1 i shed to 
explore a fishing progra~ and family visitation site. The 
Division•s goal is to have these programs operational during the 
1988-89 year. 
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E d u c a t i o n  
T h r o u g h  t h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  E d u c a t i o n ,  t h e  
E d u c a t i o n  D i v i s i o n  w i l l  i n i t i a t e  a  p r o c e s s  t o  u p d a t e  a n d  r e v i s e  
t h e  D e f i n e d  M i n i m u m  P r o  r a m  f o r  S o u t h  C a r o l i n a  D e  a r t m e n t  o f  Y o u t h  
S e r v i c e s  S c h o o l s  1 9 8 2  •  T h e  o b j e c t i v e  o f  t h i s  r e v i s i o n  w i l l  b e  
t o  e n s u r e  t h a t  t h e  D Y S  s c h o o l s  o p e r a t e  e d u c a t i o n a l  p r o g r a m s  w h i c h  
a r e  r e s p o n s i v e  t o  a n d  r e f l e c t i v e  o f  t h e  n e e d s  o f  a  c h a n g i n g  
s t u d e n t  p o p u l a t i o n ,  a n d  t h e  A g e n c y ' s  s t r a t e g i c  p l a n s  f o r  m o r e  
c o m m u n i t y - b a s e d  a l t e r n a t i v e  p r o g r a m s .  T h e  D i v i s i o n  \ ' d l l  a l s o  
i m p l e m e n t  t h e  c o m p r e h e n s i v e  h e a l t h  e d u c a t i o n  p r o g r a m s  i n  t h e  D Y S  
s c h o o l s  a s  r e q u i r e d  b y  t h e  C o m p r e h e n s i v e  H e a l t h  E d u c a t i o n  A c t  o f  
1 9 8 8 ,  a n d  i m p l e m e n t  t h e  " t e a c h e r  i n c e n t i v e  p r o g r a m "  a s  r e q u i r e d  b y  
t h e  E d u c a t i o n  I m p r o v e m e n t  A c t  o f  1 9 8 4 .  
C o m p l e t i o n  o f  t h e  c o n s t r u c t i o n  o f  t h e  d r i v e r  e d u c a t i o n  
c l a s s r o o m  i n  t h e  v o c a t i o n a l  b u i l d i n g  a t  B i r c h w o o d  H i g h  S c h o o l  i s  
p r o j e c t e d  f o r  e a r l y  1 9 8 9 .  T h e  d r i v e r  e d u c a t i o n  c l a s s r o o m  w a s  
p r e v i o u s l y  l o c a t e d  i n  t h e  a c a d e m i c  b u i l d i n g  a n d  h a d  t o  b e  v a c a t e d  
t o  p r o v i d e  a  c l a s s r o o m  f o r  t h e  n e w  b u s i n e s s  e d u c a t i o n  p r o g r a m .  
T h e  D i v i s i o n  w i l l  s e l e c t  a n d  p u r c h a s e  a  h i g h  t e c h n o l o g y  a u t o  
e n g i n e  a n a l y z e r  f o r  t h e  a u t o  m e c h a n i c s  c l a s s .  F e d e r a l  f u n d i n g  t o  
p u r c h a s e  t h i s  e q u i p m e n t  w a s  a w a r d e d  t o  B i r c h w o o d  H i g h  S c h o o l  
t h r o u g h  a  c o m p e t i t i v e  g r a n t .  
E x p a n s i o n  o f  t h e  W o r k  A d j u s t m e n t  p r o g r a m  f r o m  t w o  p e r i o d s  t o  
f o u r  p e r i o d s  p e r  d a y  i s  p l a n n e d .  T h e  D i v i s i o n  w i l l  a l s o  e x p l o r e  
t h e  p o s s i b i l i t y  o f  a n  a d d i t i o n a l  M a r k e t i n g  E d u c a t i o n  P r o g r a m .  
T r e a t m e n t  S e r v i c e s  
W i t h i n  t h e  T r e a t m e n t  S e r v i c e s  D i v i s i o n ,  t h e  P a r o l e  S e c t i o n  
w i l l  i m p l e m e n t  r e v i s e d  p r o c e d u r e s  f o r  t h e  P a r o l e  p r o c e s s  a n d  w i l l  
i n s t i t u t e  a  p e e r  r e v i e w  s y s t e m  t o  a s s u r e  a c c u r a c y  a n d  e f f i c i e n c y  
i n  j o b  t a s k s .  S t a f f  a l s o  p l a n  t o  d e v e l o p  a  v i d e o t a p e  p r e s e n t a t i o n  
t o  a i d  c l i e n t s  i n  p r e p a r i n g  f o r  a p p e a r a n c e s  b e f o r e  t h e  J u v e n i l e  
P a r o l e  B o a r d .  
T h e  I n f i r m a r y  n u r s i n g  s t a f f  w i l l  i m p l e m e n t  a  s y s t e m  f o r  p e e r  
r e v i e w  o f  c l i n i c a l  s e r v i c e s  a n d  e x p a n d  t h e i r  i n v o l v e m e n t  i n  c l i e n t  
h e a l t h  e d u c a t i o n .  T h e  D e n t a l  u n i t  a l s o  w i l l  g i v e  i n c r e a s e d  
a t t e n t i o n  t o  h e a l t h  e d u c a t i o n ,  u s i n g  p o s t e r s  a n d  i n s t r u c t i o n a l  
m o d u l e s  w i t h  c l i e n t s  v i s i t i n g  t h e  c l i n i c .  P h a r m a c y  S e r v i c e s  p l a n s  
t o  u p d a t e  t h e  f o r m u l a r y ,  a n d  s e e k  l e s s  e x p e n s i v e  w a y s  t o  p u r c h a s e  
p h a r m a c e u t i c a l  s u p p l i e s .  T h e  p h a r m a c y  s t a f f  a l s o  w i l l  r e v i s e  
p r o c e d u r e s  f o r  d i s p e n s i n g  p a s s  m e d i c a t i o n s  a n d  e x a m i n e  w a y s  t o  
i m p r o v e  t h e  o v e r a l l  m a n a g e m e n t  o f  m e d i c a t i o n s  i n  t h e  d o r m i t o r y  
s e t t i n g .  
T h e  I n s t i t u t i o n a l  a n d  C o m m u n i t y  P s y c h o l o g y  S e c t i o n s  w i l l  
i n i t i a t e  p e e r  r e v i e w  s y s t e m s  o f  q u a l i t y  a s s u r a n c e  f o r  a s s e s s m e n t s  
a n d  t h e r a p e u t i c  s e r v i c e s .  I n  t h e  i n s t i t u t i o n a l  s e t t i n g ,  a  n e w  
g r o u p  f o r  v i c t i m s  o f  s e x u a l  a b u s e  w i l l  b e  c o n d u c t e d .  A  n e w  s t a f f  
4 5  
training initiative will focus on the area of suicide prevention. 
Community psychologists will begin aftercare sex offender groups 
in all six regions during the next year. 
The Internal Advocacy office will maintain its focus on 
finding appropriate placements for Continuum of Care clients. 
Staff also will expand services to the Agency•s Special Needs 
Advocacy Committee. 
In the coming year, substance abuse programs for DYS clients 
will be enhanced through the direction of a statewide coordinator 
emp 1 oyed under a federa 1 grant. The coordinator • s. res pons i bi 1 i-
ties are to include tracking the progress of high risk clients, 
developing and enhancing institutional programs for substance 
abusers, and coordinating services in the Community sector. A 
najor programmatic emphasis will be self-help groups such as 
Alcoholics Anonymous, Narcotics Anonymous, Alateen, Adult Children 









Mr. Wade H. Shealy, Chairman ••••••••••••••••••••••••• Simpsonville 
Mr. Joseph W. Hudgens, Vice-Chairman ••••••••••••••••• Newberry 
Dr. Sylvia H. Weinberg, Secretary •••••••••••••••••••• Manning 
Rev. Alonzo W. Holman (July-December, 1987) •••••••••• Charleston 
Mr. John F. Henry (January-June, 1988) ••••••••••••••• Charleston 
Mr. Michael D. Glenn ••••••••••••••••••••••••••••••••• Anderson 
Mr. James W. Richardson, Jr •••••••••••••••••••••••••• Columbia 
Ms. Gloria Y. Leevy •.•••••••••••••••••••••••••••••••• Columbia 
Dr. Charlie G. Williams, Ex-Officio Member ••••••••••• Columbia 
Rev. Yu-Fong Chong ••••••••••••••••••••••••••••••••••• Columbia 
MEMBERS OF THE 
STATE JUVENILE PAROLE BOARD 
1987-88 
Ms. Marlene McClain, Chairman •••••••••••••••••••••••• Anderson 
Mr. Earl D. Scott, Vice-Chairman ••••••••••••••••••••• West Columbia 
Rev. Z. L. Grady, Secretary •••••••••••••••••••••••••• Charleston 
Mrs. Jo Bell ......................................... Greenville 
Mr. James P. Coggins, Jr ••••••••••••••••••••••••••••• Newberry 
Dr. William L. Arthur •••••••••••••••••••••••••••••••• Columbia 
Ms. Linda J. Pearson ••••••••••••••••••••••••••••••••• Enoree 
Mr. Cubby Culbertson ••••••••••••••••••••••••••••••••• Columbia 
Ms. Molly Moore •..••....•..•••••.••••••.••.••..•.•.•• Myrtle Beach 
Ms. Amelia L. Walker ••••••••••••••••••••••••••••••••• Lexington 
Correspondence and communications to Board Members may be made to: 
Department of Youth Services 
Post Office Box 7367 
Columbia, South Carolina 29202 
Telephone: (803) 734-1420 
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E X E C U T I V E  S T A F F  
1 9 8 7 - 8 8  
C o m m i s s i o n e r  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  H a r r y  W .  D a v i s ,  J r .  
D e p u t y  C o m m i s s i o n e r  • • • • • • • • • • • • • • • • • • • • • • • • • •  N o r w o o d  I .  C h u r c h  
E x e c u t i v e  A s s i s t a n t  t o  t h e  C o m m i s s i o n e r  • • • • • •  M a r y  B a r n e t t  
A t t o r n e y  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  L a r r y  L .  V a n d e r b i l t  
A s s i s t a n t  C o m m i s s i o n e r  f o r  
A d m i n i s t r a t i o n  • • • • • • •  ~ • • • • • • • • • • • • • • • • • • • • •  S u s a n  D e W i t t  
A s s i s t a n t  C o m m i s s i o n e r  f o r  
C o m m u n i t y  P r o g r a m s  • • • • • • • • • • • • • • • • • • • • • • • • •  J o e  E .  B e n t o n ,  J r .  
A s s i s t a n t  C o m m i s s i o n e r  f o r  
I n s t i t u t i o n a l  Progra~s • • • • • • • • • • • • • • • • • • • • •  J o h n  E .  M o o r e  
S u p e r i n t e n d e n t  o f  E d u c a t i o n  • • • • • • • • • • • • • • • • • •  D r .  J .  B l a i n e  K o l l a r  
A s s i s t a n t  C o m m i s s i o n e r  f o r  
Treat~ent S e r v i c e s  • • • • • • • • • • • • • • • • • • • • • • • • •  D r .  J a r r e l l  M .  S m i t h  
E x e c u t i v e  D i r e c t o r  f o r  
I n f o r m a t i o n  R e s o u r c e  M a n a g e m e n t  • • • • • • • • • • • •  J a n  R i v e r s  




















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SOUTH CAROLINA DEPARTMENT OF YOUTH SERVICES 
POPULATION STATISTICS 
COMMUNITY PROGRAMS 
Referrals to Intake 
FY 1987-88 
17,158 
Average Probation Caseload ----------------------------- 2,396 
Average Aftercare (Parole) Caseload -------------------- 389 
Support Services 
Interstate Compact: 
Probation/Parole Accepted into South Carolina ------- 101 
Probation/Parole Transferred to Other States -------- 123 
Runaways Returned to South Carolina ----------------- 135 
Runaways Returned to Other States ------------------- 185 
Total ----------------------------------------------- 544 
Residential Care: 
Clients Served, Crossroads and Hope House Shelters--- 496 
Clients Served, Departmental Group Homes ------------ 148 
Clients Served, Chronic Status Offender Progra~ ----- 146 
Total ----------------------------------------------- 790 
Placement Services: 
Foster Care Placements 287 
Contractual Group Home Placements ------------------ 676 
Marine Institute Progra~s -------------------------- 236 
Total ---------------------------------------------- 1,199 
INSTITUTIONAL PROGRAMS 
Admissions, Reception and Evaluation Center ----------- 1,422 
Admissions, Correctional Facilities ------------------- 697 
Average Daily Population ------------------------------ 532 
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